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Preface

Intended Audience
Welcome to Release 11i of the Oracle Balanced Scorecard Administrator Guide.

This guide is intended for users who create and administer scorecards in Oracle Balanced
Scorecard. For information on viewing scorecards, see: Oracle Balanced Scorecard User
Guide.

See Related Documents on page x for more Oracle Applications product information.

TTY Access to Oracle Support Services
Oracle provides dedicated Text Telephone (TTY) access to Oracle Support Services
within the United States of America 24 hours a day, seven days a week. For TTY support,
call 800.446.2398.

Documentation Accessibility
Our goal is to make Oracle products, services, and supporting documentation accessible,
with good usability, to the disabled community. To that end, our documentation
includes features that make information available to users of assistive technology.
This documentation is available in HTML format, and contains markup to facilitate
access by the disabled community. Accessibility standards will continue to evolve over
time, and Oracle is actively engaged with other market-leading technology vendors to
address technical obstacles so that our documentation can be accessible to all of our
customers. For more information, visit the Oracle Accessibility Program Web site at
http://www.oracle.com/accessibility/ .

Accessibility of Code Examples in Documentation
Screen readers may not always correctly read the code examples in this document. The
conventions for writing code require that closing braces should appear on an otherwise
empty line; however, some screen readers may not always read a line of text that consists
solely of a bracket or brace.

Accessibility of Links to External Web Sites in Documentation
This documentation may contain links to Web sites of other companies or organizations
that Oracle does not own or control. Oracle neither evaluates nor makes any
representations regarding the accessibility of these Web sites.
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Do Not Use Database Tools to Modify Oracle Applications Data
Oracle STRONGLY RECOMMENDS that you never use SQL*Plus, Oracle Data Browser,
database triggers, or any other tool to modify Oracle Applications data unless otherwise
instructed.

Oracle provides powerful tools you can use to create, store, change, retrieve, and
maintain information in an Oracle database. But if you use Oracle tools such as SQL*Plus
to modify Oracle Applications data, you risk destroying the integrity of your data and
you lose the ability to audit changes to your data.

Because Oracle Applications tables are interrelated, any change you make using an
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1
Introduction

This chapter covers the following topics:

• Balanced Scorecard Methodology

• Balanced Scorecard Perspectives

• Oracle Balanced Scorecard

• Overview of Designing Scorecards

• Overview of Administering Scorecards

Balanced Scorecard Methodology
Traditional performance measurement systems typically do not provide top managers
with a comprehensive view of the organization. The Balanced Scorecard is a performance
measurement methodology, developed by Kaplan and Norton, that exceeds the typical
scope of traditional performance measurement systems. The Balanced Scorecard
methodology links the financial goals of an enterprise with the drivers that determine
future success.

The Balanced Scorecard methodology translates an organization’s mission and
strategy into a set of strategic objectives and key performance indicators (KPIs). It
provides the framework for a strategic management system that enables executives to
monitor the success of the strategy across the organization. While Balanced Scorecard
retains an emphasis on achieving financial objectives, it also includes other important
perspectives, such as, customer, processes, learning, and growth that drive these
financial objectives. The following figure shows the typical elements of the Balanced
Scorecard methodology.

Scorecard Theory
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In the preceding figure, each scorecard contains a set of strategic themes and
perspectives. These themes and perspectives are translated into strategic
objectives. Strategic objectives are supported by strategic initiatives and can contain
one or more measures. Strategic initiatives are the critical projects that an organization
needs to complete to accomplish a strategic objective. Measures are the areas that an
organization needs to focus on to accomplish a strategic objective. Measures are usually
associated with a plan and an owner, so the people who are involved can follow up on
the implementation of the strategy.

Balanced Scorecard Perspectives
The Balances Scorecard methodology measures performance using four perspectives:

• Financial Perspective

• Customer Perspective

• Internal Business Process Perspective

• Learning and Growth Perspective

The Balanced Scorecard methodology assumes that the financial perspective includes
lagging indicators, and that management’s attention should be focused on the underlying
factors that drive those indicators. In the Balanced Scorecard methodology, the
customer, internal business processes, and learning and growth perspectives all combine
to drive financial performance.

You need to understand how the financial perspective is related to the other Balanced
Scorecard perspectives.

The customer perspective drives the financial perspective because customers buy a
company’s products and services, and they are, ultimately, responsible for the company’s
financial success.

The internal business process perspective supports the customer perspective because
the company must be well run to satisfy its customers.

The learning and growth perspective impacts the internal process perspective because
the employees must continually reeducate themselves and learn the best processes to
run the company.

Together, the four Balanced Scorecard perspectives represent a typical
conceptual grouping of measures; however, measures can also be grouped by
objective, organizational unit, or function. Additional perspectives can be added
depending on the organization’s environment and strategic goals; or the names of
perspectives can be changed to better reflect the organization and its values.

Oracle Balanced Scorecard
Oracle Balanced Scorecard is a strategic management application that is based on the
Balanced Scorecard methodology developed by Kaplan and Norton.

It enables companies to measure performance by representing their strategy in
scorecards that are supported by objectives and KPIs.

Conceptually, each strategy can be broken down into one or more scorecards. Each
scorecard contains a set of objectives that you can use to judge the performance of the
scorecard. In turn, each objective can be supported by several KPIs.
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Within Oracle Balanced Scorecard, each scorecard can be represented by several
views. Each view lists the objectives that belong to the scorecard. You can drill on each
objective to view an objective report which provides detailed information about the
objective and the KPIs that support the objective. If you drill from the Custom View you
can also drill to other views, applications, or URLs.

Oracle Balanced Scorecard is integratedwith Oracle Daily Business Intelligence. Balanced
Scorecard users who implement Daily Business Intelligence, can use the complete
library of preseeded or custom content from Daily Business Intelligence. Leveraging
preseeded Daily Business Intelligence content eliminates the need to map or load data
into Balanced Scorecard, because the preseeded content is already mapped to Oracle
Applications tables.

Scorecard Navigation

The scorecards are used and supported by three different types of users:

• Viewers: Are the end-users who are responsible for using scorecards to monitor
performance.

• Designers: Are responsible for creating the scorecards.

They can also create custom dashboards and reports, and publish them.

• Administrators: Are responsible for setting up the application and maintaining
the data structure.

The Oracle Balanced Scorecard User Guide describes how viewers can use scorecards to
monitor performance.

The Oracle Balanced Scorecard Administration Guide describes how designers and
administrators can create the scorecards and the data that are required to monitor
performance.
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Terminology
Before you begin using Oracle Balanced Scorecard, you should understand the following
terms:

• Strategy: A high-level plan that a company wants to follow. A strategy is generally
a collection of objectives. For example, a strategy might be to improve overall
business by increasing customer satisfaction, reducing the cost of goods sold, and
increasing sales.

• Scorecard: A representation of a company strategy that maps objectives and KPIs to
the strategy using the Balanced Scorecard methodology. Viewers use the scorecard
to compare actual and planned performance.

• Key Performance Indicators (KPIs): A calculation or metric that is used to support
an objective. Each objective can be supported by one or more KPIs; however, there is
only one default KPI for each objective. The status of the default KPI determines the
status of the objective. KPIs can be preseeded or created by the scorecard designer.

• Objective: A strategic statement that represents a specific goal in a particular
area. For example, Increase Revenue, Reduce Service Calls, and Maximize Sales
Growth.

• Objective Groups: Classification categories for Objectives.

• Perspective: The categories within which you classify KPIs and strategy
components. Usually, four perspectives are available: financial, customer, internal,
and learning. Some scorecard views display assessments that are grouped by
perspective.

In the application, the perspectives can be created as Objective Groups.

• Alarm: Indicates the status of an objective. The possible statuses are
acceptable, marginal, or unacceptable. The status is based on how the objective falls
within a set of defined tolerance ranges for the objective’s expected performance. For
example, if Revenue decreases by more than 5%, then the alarm will indicate that
Revenue is either marginal or unacceptable performance, depending on how the
tolerance ranges are set. If an objective is supported by several KPIs, then the status
of the objective is the status for the default KPI for the objective.

• Production: Refers to any scorecard that is available to viewers in the List of
Scorecard window. To be a production scorecard, the design must be complete
and the Generate Database process and the Data Load process must have been
run. Also, the user must be assigned access for the scorecard.

• View: A way of viewing a scorecard.

Each view is designed to provide a different perspective on that content by focusing
on a different purpose, audience, layout, or organizational scheme. Five possible
views are available in Oracle Balanced Scorecard:

• Tree view: It lists all objectives in the scorecard, organized into a tree that
represents the perspectives or strategic themes of the scorecard. This view also
shows the KPIs that support the objective.

• Scorecard view: It lists all objectives in the scorecard, organized into boxes. Each
box represents a logical grouping of perspectives or strategic themes for the
scorecard.

• Strategy Map view: It displays the cause and effect relationships between
objectives. By depicting the strategy in this way, strategy maps explain not only
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what the organization wants to achieve (their financial outcomes), but also how
they expect to get there through a series interrelated objectives. Strategy maps
also help employees see how their jobs are linked to the organization’s overall
objectives.

• Detailed view: It contains a complete list of objectives and KPIs in the
scorecard. The detailed view displays the underlying data for each objective
including: Actual, Plan, Variation, and Percent of Plan data. This view enables
interpretation on how the alarms are calculated for each objective.

• Custom view: It can be designed for a specific audience or organizational
schemes. It enables navigation across multiple related views and drill down to
more detailed information for a particular scorecard. It also contains unique
features, such as, Hotspots that link to an objective, and Custom View Link that
link one custom view to another.

• Dashboard: A dashboard is a collection of content that is designed to meet
the needs of a particular responsibility. Dashboards contain regions like
parameters, tables, graphs, links, and KPIs.

• Parameter: Each dashboard contains a set of parameters that you can use to change
the data that is displayed on the dashboard. Some parameters, such as Date or
Period are common to all dashboards. Other parameters, such as Commodity, are
unique to a specific dashboard. Parameters are based on dimensions, which organize
data into reporting hierarchies. Each dashboard has a parameter that acts as the
primary dimension for the dashboard. The primary dimension differs depending
on the dashboard. For example, the primary dimension on the Profit and Loss
dashboard is Manager.

• Region: A region is a unique set of information on a dashboard. There are types
of regions: parameter, KPI, table, graph, custom scorecard, RSS feed, simulation
view, links, and My Approvals. You can drill down to more detailed reports or to
transaction details in Oracle Applications from all regions with the exception of the
parameter region.

• Reports: You can drill to a report from any linked value in a dashboard. In
general, reports contain detailed information on one or more KPIs. Reports
contain graphs and a table region and they contain more parameters than a
dashboard. Reports do not contain truncated values. You can drill from some reports
directly into the transactional system.

• Administrator: The Balanced Scorecard administrator is responsible for
installing, implementing, and maintaining Balanced Scorecard. The Balanced
Scorecard administrator loads data and is responsible for managing any data-related
issues. The scorecard administrator is also responsible for creating and setting up
users, and securing scorecards, objectives, and display options.

• Designer: The Balanced Scorecard designer is responsible for creating the
scorecards, views, KPIs, objectives, and dimensions. The scorecard designer defines
the default settings for scorecards and the objective report. The scorecard designer
also sets the alarm conditions for the objectives.

The scorecard designer can also create custom dashboards and reports, and publish
them.

• Viewer or End User: The Viewer is the user who is responsible for using the
scorecard to compare actual corporate performance to planned or forecasted
performance.
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• Preseeded: In this guide, preseeded is used to denote any content that is provided
with Oracle Applications. For example, Oracle Daily Business Intelligence provides
several preseeded KPIs that can be reused in other applications.

• Custom: In this guide, custom is used to denote any content that is created using
the application.

Overview of Designing Scorecards
Designers are responsible for translating corporate strategy into the scorecards that
enable Viewers to monitor corporate performance.

Designers with the Performance Management Designer responsibility can create
dashboards, reports, and scorecards. They can create KPIs, dimensions, and objectives
that support these scorecards. They can also publish dashboards and reports.

The Performance Management Designer menu provides access to the following features:

• Reporting

• Dashboard Designer

• Report Designer

• Publish

• Scorecard Designer

• Launchpads

• Performance Measurement

• Measure Designer

• Dimension Designer

• Objective Designer

The following scorecard design features, which are described in this guide, are available
only in Balanced Scorecard Architect.

• Scorecard

• Filter Common Dimensions

• Add Logos

• Set Up Alarms if Performance is Above 100%

• Set Up Pie Chart

• Objective

• Create Multiple Bar KPI

• Create Simulation Tree

• Create Profit and Loss Indicator

You can access these features using the Performance Management Designer
responsibility, but you must have implemented Balanced Scorecard Architect. For more
information on how to implement BSC Architect, see: Oracle Balanced Scorecard Install
Guide.
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Overview of Administering Scorecards
Administrators are responsible for supporting the Balanced Scorecard Viewers and
Designers by securing scorecards, generating the necessary database objects, loading
data, performing data maintenance tasks, and implementing system migration.

Administrators with the Performance Management Administrator responsibility have
access to the following features:

• Global Setups

• Database

• Generate Database

• Review Objectives/Reports

• Review Tables

• Monitor Requests

• Data Loader

• Dimension Objects

• Objectives/Reports

• Interface Tables

• Maintain Calendars

• Monitor Requests

• Session Management

• Security

• Administer End User Access

• Administer Designer Access

• Migration
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2
Scorecards

This chapter covers the following topics:

• Overview of Creating Scorecards

• Create Scorecards and Scorecard Hierarchies

• Add Objectives

• Enable Views

• Create Custom Views

• Create Launchpads

• Enable Additional Information Column

• Add Logos

• Set Up Alarms if Performance is Above 100%

• Set Up Pie Chart

• Configuring the Scorecard View

• Formatting Directional Lines

• Defining Other Scorecard Properties in Architect

• Moving Objectives

• Copying Objectives from a Source System using Architect

• Defining Common Dimensions (List Button) at Scorecard Level

• Defining Dimension Filters for a Scorecard
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Overview of Creating Scorecards

A scorecard is a representation of a company strategy that maps objectives, key
performance indicators (KPIs), and dimensions to the strategy based on the Balanced
Scorecard methodology.

Viewers use the scorecard to compare actual and planned performance. A complete
description of how to use scorecards is available in the Oracle Balanced Scorecard User
Guide.

Before you begin creating scorecards:

• Do a thorough analysis of how your corporate strategy maps to scorecards and
objectives.

• Define objectives, KPIs and dimensions before you create scorecards. You must
assign at least one objective before you move your scorecards from prototype into
production.

The process for creating a scorecard is simple:

• Create scorecard and optionally define your scorecard hierarchy.

• Add KPIs.

• Enable views.

After you create a scorecard, designers and administrator can configure other secondary
tasks at scorecard site level such as:

• Enable the Additional Information column for the List of Scorecards.

• Add corporate logos or branding images to the header of all scorecards.
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In addition, for each scorecard, the administrator can filter the common dimensions and
dimension values displayed by responsibility. For example, you can filter a scorecard so
that sales managers only see sales data for the regions for which they are responsible.

The designer, and in some cases the administrator, can perform the following
scorecard-specific tasks:

1. Create Scorecards and Scorecard Hierarchies, page 2-2

2. Add Objectives, page 2-5

3. Enable Views, page 2-6

4. Create Custom View, page 2-8

5. Create Launchpads, page 2-11

6. Enable Additional Information Column, page 2-12

7. Add Logos, page 2-13

8. Set Up Alarms if Performance is Above 100%, page 2-13

9. Set Up Pie Chart, page 2-13

Related Topics
Oracle Balanced Scorecard User Guide

Create Scorecards and Scorecard Hierarchies
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You can create multiple scorecards and hierarchies of scorecards to represent your
strategies. For example, you can create a National Sales Objectives scorecard and several
Regional Sales Objectives scorecards.

Defining a hierarchy between scorecards does not create a link between the data on the
scorecards It simply indicates a logical parent-child relationship between them.

No limit exists for the number of scorecards or scorecard hierarchies that you can
create. However:

• Only one parent scorecard can exist for each hierarchy.

• A scorecard cannot appear twice in the same hierarchy.

To create a scorecard:
1. Navigate to Performance Management Designer > Reporting > Scorecard Designer.

2. Click Create.

3. Enter a name and description for the scorecard.

4. Select a scorecard owner from the list of available users. Click Continue.

Only one owner can exist for each scorecard. An owner can be any Oracle
Applications user with a Balanced Scorecard responsibility assigned and a defined
e-mail address.

The list of available owners is not restricted to the qualified Oracle Applications
users. Check with your system administrator to determine which users can be
scorecard owners.

5. If you want to add the scorecard to a hierarchy, then select a parent scorecard from
the list of available scorecards.

2-4 Oracle Balanced Scorecard Administrator Guide



If you do not want to add the scorecard to a hierarchy, then choose Top Level.

6. Click Finish to save your work.

Add Objectives

An objective is a strategic statement that represents a specific goal to achieve the
strategy. Examples of typical objectives are Increase Revenue, Reduce Service Calls, and
Maximize Sales Growth.

Objectives are classified into Objective Groups. Objective groups are very useful
to visualize groups of objectives in the scorecard views and can be used as
perspectives, strategic themes, or any other classification required according to the
company strategy.

You can add an unlimited number of objectives to each scorecard. When you add an
objective to a scorecard, viewers can click the objective to drill down to the Objective
report and view the objective details. The Objective report is described in the Oracle
Balanced Scorecard User Guide.

Prerequisites
❒ Create objectives, page 3-1

To add objectives to a scorecard:
1. Navigate to Reporting > Scorecards.

2. Select a scorecard and click Update.
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3. Navigate to Objectives and click Add.

4. Select an Objective group and click Go.

5. Move the objectives that you want to add into the Selected Objectives region.

6. Click Apply to save your work.

Enable Views
Enable the views to use with the scorecard. By default, each scorecard has the
Scorecard, Tree, and Detailed Views enabled. Optionally, designers create custom
graphical views to replace available scorecard or strategy map views.

A complete description of the different scorecard views is available in the Oracle Balanced
Scorecard User Guide.
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To enable views:
1. Navigate to Reporting > Scorecards.

2. Select a scorecard and click Update.

3. Navigate to Views.

4. To disable the Scorecard View, Tree View, or Detailed View, clear the Show check box
next to the view.

5. To enable the Strategy Map View, select the Show check box next to the view.

6. To add a custom view, click Create to create it.

You can create as many custom views as you want for the scorecard.

7. Set the default view for the scorecard by selecting a view from the drop-down list.

Tip: Select the most commonly used view as the default view.

8. Click Apply to save your work.

Related Topics
Create Custom Views, page 2-8

"Balanced Scorecard Views" in Oracle Balanced Scorecard User Guide
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Create Custom Views

Custom views allow designers to create a graphical representation of the company
strategy and import it into the application. Custom Views support multiple features
including the ability to navigate across multiple related views and drill down to more
detailed information for a particular scorecard. You can create and enable multiple
custom views for each scorecard.

Unlike other views, Custom views enable you to:

• Include a background image. Designers can create the background image in a
graphics application. GIF, JPG, SWF, and SVG files are supported.

Note: All custom views are accessible in Balanced Scorecard
Architect. However, for custom views using a swf type image, the
background is not visible in Balanced Scorecard Architect.

• Select which objectives to display.

• Select which existing KPIs you display.

• Link to other custom views or Oracle applications form functions.

• Include launchpads that link to other content, such as presentations or URLs.

When you create a custom view, make sure to:

• Load the background image before you add any objects to the view.

• Place all objects within the boundaries of the background image. Objects that fall
outside of the image boundaries will not be visible to viewers.

Preview custom views and test any launchpads before you move the scorecard into
production mode.

Prerequisites
❒ Create launchpads (optional), page 2-11
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To create a custom view:
1. Navigate to Scorecard > Views.

2. Click Create View.

3. Enter a name for the view.

The internal name for the view appears by default. You can update it, if
required. Make sure that the name is unique.

4. Select the required functional area.

5. Enter a description for the view.

6. Add a background image for the view, and click Continue.

The background image can be a GIF, JPG, SWF, or SVG file. The maximum
recommended size for the image is 1 MB.
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7. Add content to the view by selecting Objective, Label, Launch Pad, Custom View
Link, or Existing KPI from the Add menu. Then click Go.

Objective: Add one or more objectives to the scorecard. You do not need to add all
of the objectives that have been assigned to the scorecard. Instead, you can choose
which objectives you add to each custom view. This enables you to create different
custom views for different user groups that may have different objectives.

By default, the objective alarm and the objective label are placed on the
view. Scorecard viewers can click the alarm or label to drill down to the objective
report.

To edit the objective:

• Modify the label’s text and font.

• Drag and drop the alarm and label anywhere in the view.

• Create a hotspot for the objective instead of a label. Hotspots are denoted by
a dashed box. If you create a hotspot, viewers can click the hotspot and drill
down to the objective report. Hotspots are particularly useful if you are using
a graphic that includes text as the background image for the custom view (for
example, a presentation slide).

To add a hotspot, select the objective, and then select the hotspot icon. You can
drag the hotspot to increase or decrease the size.

Labels: Drag and drop labels anywhere on the view. You can also modify the text
and font using the toolbar.

Launch Pad: Search for available launch pads. Launch pads are sets of links that you
create through the launch pad module. Once you add launch pads to the custom
view, you can drag and drop them anywhere on the view.

Custom View Link: Add links to other custom views. You can drag and drop the
links anywhere on the view and modify the text and font using the toolbar.

Existing KPI: Add existing KPIs to custom views. You can search existing KPIs
based on Functional Area and add them anywhere on the view. Typically the KPIs
have an associated actual and change value that you can also drag and drop to
any position on the background image.

By default, KPI label and a container for the actual value of the KPI are placed on the
view. Scorecard viewers can click the label or value to drill down to the KPI report.

To edit the KPIs:

• Drag and drop the label and value anywhere in the view.

• Edit the general properties to associate a report with the KPI.
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• Edit the display properties to create a hotspot for the KPI instead of a label, and
to display or hide the change and actual values of the KPI.

8. You can also update the primary attributes of the view by clicking Primary
Attributes.

9. Click Apply to save your custom view.

Note: The toolbar menus in the scorecard custom view interface
shows enabled or disabled options depending on the selected
object. Also, the behavior of the icons for fonts and colors may
change from enabled to disabled if the menu selection does not
apply.

Create Launchpads

A launchpad is a group of links to other information sources, such as
presentations, documents, web sites. You can add launchpads to custom views.

Launchpads appear as lowercase "i" icons. Click the icon to view the links in the
launchpad.

Launchpads contain URLs or links to any Oracle Application form function, such as a
report or workbook.

To create a launchpad:
1. Navigate to Reporting > Launchpads.

2. Click Create Launchpad.

3. Enter a name and description for the launchpad.
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4. To add a link to a URL, click Add URL. Enter a display name and the complete URL.

5. To add a link to an Oracle Applications form function, click Add Application
Pages. Choose from the list of available Oracle Applications form functions.

6. Rearrange the links in the launchpad as required.

7. Click Apply to save your work.

To secure the launchpad:
1. Log on to Oracle Applications using the System Administrator responsibility.

2. Select Security > Responsibility > Define.

3. Query the responsibility to which you want to assign the launchpad. For
example, Performance Management User.

Make a note of the menu that is attached to the responsibility.

4. Navigate to Applications > Menu.

5. Select the menu that you noted earlier for the responsibility.

6. Add the launchpad as a sub-menu.

Leave the Prompt field empty so that the launchpad does not appear in the OA
Self Service Menu for the responsibility.

7. Save your work.

Related Topics
For information about adding submenus to responsibilities, see: Oracle Applications
System Administrator Guide.

Enable Additional Information Column
Published scorecards are displayed in the List of Scorecards window. For each
scorecard, the List of Scorecards window displays the scorecard name, scorecard
owner, and Details button.
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Administrators can choose to enable the Additional Information column in the List of
Scorecards window. This column displays any additional information that the designer
has entered about the scorecard, for example, a short description.

To insert the Additional Information column in the List of Scorecards window, use the
System Administrator responsibility to set the BSC: Scorecard Information Enabled
profile option to Yes. Set this profile option at the site level.

Related Topics
For information about setting profile options, see Oracle Applications System Administrator
Guide.

Add Logos
You can import a company logo or image to appear at the top of every scorecard.

To add a logo to scorecards:
1. In BSC Builder, right-click a Balanced Scorecard system.

2. From the menu, select System Images.

3. Click Browse and select a logo.

The image can be a GIF or JPG file. The optimal size for the image is 340 x 100.

4. Click OK to save your changes.

Set Up Alarms if Performance is Above 100%
You can trigger alarms that are Acceptable, Below Plan even if performance is above
100%. You cannot express the percentage of performance as greater than 100% when the
method is Acceptable Below Plan.

To set up alarms if performance is above 100%:
1. In BSC Builder, right-click a Balanced Scorecard system.

2. From the menu, select Define Performance Calculation.

3. Select a color method.

4. Enable the Over 100% option.

5. Click OK to save your work.

Set Up Pie Chart
You can specify the number of slices to display in a pie chart at the system level.

Viewers can further limit the number of slices to display at a user level.

To specify the number of pie chart slices to display:
1. In BSC Builder, right-click a Balanced Scorecard system.

2. From the menu, select Define Default Graph options.

3. Choose one of the following graph options:
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• All: Displays all the slices in the pie chart.

• Slices: Defines the maximum number of slices that are displayed in the pie
chart. Enter the maximum number of slices in the field.

4. Click OK to save your work.

Related Topics
Oracle Balanced Scorecard User Guide

Conguring the Scorecard View
The Scorecard View is the default view that appears the first time you open the BSC
Architect > Performance Management Designer. You can assign another view as the
default view later.

The Scorecard View represents the Groups of Objectives that belong to a Scorecard. The
Group name created in the BSC Builder is represented in this view.

Initially, the different groups are located randomly in the view. The Performance
Management Designer lets you move groups in two ways. You can enable Drag Drop
Mode and manually relocate the group to an approximate location on the scorecard. To
move the group to a precise location, use the editing window to specify the coordinates.

To move a group panel:
1. Right-click inside the main window area of the scorecard or strategy map main view.

2. From the pop-up menu, choose Enable Drag Drop Mode.

3. Click inside the area of a group panel.

4. Hold down the left mouse button and drag the group panel to the desired location.

5. Repeat steps 3 and 4 for each group.

6. Fine tune the placement of the panels by using the group editing window to specify
a panel’s precise coordinates on the window.

7. Choose the Save button to save your changes.

To specify the precise location of a panel:
1. Right-click in the area of the group panel. Be careful not to click near a objective

since this will display the objective’s window instead

2. From the pop-up menu that appears, choose Edit Group Position to display an
editing window.

3. Use the scroll bars beside the Top and Left options to incrementally adjust the
placement of the panel on the window.

4. Use the scroll bars beside the Height and Width options to incrementally adjust the
size of the group panel.

5. Choose the Save button to save your changes.
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Formatting Directional Lines
Directional lines can be used to show the relationships between groups of objectives.

To create and edit lines:
1. Right-click in the area outside of the group panels.

2. When the pop-up menu appears, choose Add a Line.

3. From the sub-menu, choose Vertical Line or Horizontal Line. A new line appears
on the screen.

4. Right-click directly on the line to display a pop-up menu.

5. Choose Edit Line Properties to display an editing box.

6. Use the scroll bars beside the Top and Left options to incrementally adjust the
position of the line on the window.

7. Use the scroll bars beside the Height and Width options to incrementally adjust
the size of the line.

8. Add an arrow to the line by choosing the Arrow Up or Down radio button. Remove
an existing arrow by clicking None (the default).

9. Choose the Save button to save your changes.

Dening Other Scorecard Properties in Architect
This section describes how to define other scorecard properties in BSC Architect.

Copying and Moving Objectives within a Objective Group - Architect:
Copy and move objectives within an Objective Group using BSC Architect.

You may copy an objective from one group to another in the Builder. This functionality
is only available in BSC Architect - Builder.

1. Choose the objective to highlight it.

2. Drag the objective to the new group you wish to put it under (the new group’s name
will be highlighted).

3. Select Copy Objective from the pop-up menu.

4. Map entities that exist on the objective you just copied to the various entities defined
in the BSC system. These entities include dimensions, dimension objects, and data
definitions (measures). If an entity cannot be mapped, a new entity can be created in
the BSC system, or you may use the default options.

5. To help you map dimension objects, the Builder will display the Dimension objects
Mapping window.
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Dimension Objects Mapping Window

6. The right panel of this window shows the dimension objects defined in the
objective you are copying. The left side shows all dimension objects defined in the
system. Map each of the dimension objects used in the original objective to an
existing dimension object in the target system.

Note: If you are copying an objective within the same system, then
all dimensions will already exist and will be mapped automatically.

7. To map a dimension object used in an objective, highlight the dimension object you
wish to map on the left panel, and then highlight the system dimension object on
the right side that it maps to.

Continue with each dimension object until all have been mapped. While doing
this, make sure the Maps to... radio button is selected.

8. If the objective dimension object you have highlighted does not map to a current
system dimension object, then you may create a brand new system dimension object.

Select the Create New Dimension Object when mapping each dimension object. The
Builder will ask you for the name of the new dimension later in the mapping
process, and will create it.

9. You may also decide not to copy a dimension object used in the objective. In this
case, when the dimension object that you do not want copied is highlighted, make
sure you select the Do Not Copy Dimension Object radio button.

10. After you have selected all the dimension object mappings, choose Next.
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11. You will next have to map Dimension, Data Definitions (also known as
measures), and Periods. Follow the same procedure as in steps 7-9.

12. Click on Apply and wait until the objective is copied.

Note: If the user copies an objective using a calendar that does
not exist in the target system, then you must map it to an existing
calendar or create the calendar before copying the objective.

Moving Objectives
You can move objectives using BSC Architect > Builder. Moving Objectives is similar to
the Copying Objectives procedure.

Follow steps 1 and 2 in the procedure, but when the pop-up menu comes up, select Move
Objective. The objective is moved to the new group. No mappings are required.

Copying Objectives from a Source System using Architect
You can copy objectives from a source system using BSC Architect. If you plan to copy
objectives from a source system, then you must install and identify a source scorecard or
system. This functionality is useful to move a specific set of objectives from one instance
or system to another. Copying the objective will copy the configuration of the objective
but not related data.

You can open several different sources. Locate the first source and copy the required
objectives. Then, locate the second source and copy those objectives. Continue loading
sources and copying elements, until you have copied all the required objectives.

1. Open the BSC Architect > Builder main window.
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Source System Window

Note: The Oracle Applications environment allows only one schema
per scorecard, therefore have your source or library systems in a
separate Oracle Applications instance.

2. In the Source System panel, choose the Browse button. If source libraries or
scorecards are installed, then an Open Project window appears.

3. Select a system or library, then enter the user name and password for the source
system. The hierarchy of the selected source appears in the Source System panel.

4. In the Source System panel, highlight with the left mouse button the objective
to copy.

5. Drag the objective from the Source panel to the group in the Target System panel.

Dening Common Dimensions (List Button) at Scorecard Level
The common dimensions or list button functionality allows you to evaluate the
performance of all the Objectives associated to a scorecard for every dimension object
enabled.

For example, you can evaluate the performance of all the objectives associated to the
ABC company scorecard by industry, account, goal and objective. You can secure and
filter the scorecard data that users have the responsibility to access.

When activated, the List button appears at the top of the Scorecard Page in the
Performance Scorecard module.
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List Button

When configured, the List will appear in View by option in the Viewer for all of the
main views that are defined, including Scorecard View, Strategy Map View, and
others. The List button is used to filter the main panel of a scorecard by different
dimension values. For example, the alarm boxes for a corporate balanced scorecard
have industry, account, goal and objective.

Using the List button, a user views the same balanced scorecard, but for a specific
industry. If account is one of the available dimension objects, then only the accounts that
belong to the selected industry are evaluated to obtain the performance of that industry.

Users choose the List button to see all of the valid dimensions by which their balanced
scorecard can be viewed.

The user chooses any possible combination of dimensions and dimension values, being
restricted only by the relevant parent-child relationships For example, the user cannot
an account that does not belong to the Life Science Industry, because the system
automatically allows the user to only pick the valid children values, depending on the
parent value selected.

Using the Performance Management Administrator > Security module, a user could also
be limited to a certain set of dimension values. For example, if a user is a Life Science
Industry manager, they could be restricted to seeing only data related to this industry. In
this was the case, the user’s list button would be deactivated.

Additional flexibility can be achieved with the List button. If the user is the Life
Science Industry manager, for example, they would have the Industry dimension
locked. However, they would be able to select any other account, goal and objective
when choosing the List button.

Additional List Button Functionality
It is important to understand that dimensions become available to the List button only
when they are common to every objective on the scorecard. If dimensions are not
common to every objective on a scorecard, then you can filter using the Filter button.

For example, the Industry dimension object must exist on every objective in the
scorecard in order to become available to the List button. In our example, all four
dimensions (Industry, Account, Goal, Objective) exist on every objective on the
scorecard. Accordingly, they are available as List button dimensions.

List button dimensions are identical to objective dimensions. When a specific dimension
value is selected using the List button, and then the user enters a objective, that objective
will display only the data for the selected dimensions. For example, if the user does not
choose any List button dimension objects, when they go into the objective, then they will
have all four dimensions List buttons available to use

Scorecards 2-19



Objective, No List Button Dimensions Selected

However, if using the List button a user wishes to see the Life Sciences Industry, then
they will not have this dimension object available when they return to the objective.

List Button Dimensions Selected

For more information, see Oracle Balanced Scorecard User Guide.

Setting Up the List Button:
Use the Objective Designer and the Architect -Builder to set up the List button. Follow
steps 1-2 in the Objective Designer and steps 3-6 in the Builder.

1. Add dimensions to Objectives.
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Ensure that the dimensions that you wish to add to the list button exist on every
objective on the scorecard. The dimensions must be in the same order (from
left-to-right) on every objective. To ensure this, you may want to group List button
dimensions in a common Dimension Group and Dimension Set in the Dimension
definition window, and assign the group as a whole to objectives.

Dimension objects with COMPARISON as their default value cannot be included
in the list.

2. List button dimensions must be related through parent-child relationships.
Independent dimensions cannot be part of a List button configuration.

For example Region, State, and City have a parent-child relationship and can
therefore be part of a List button configuration. But Customer Type is an
independent dimension from the three geography dimensions (any customer type
can be in any region, city, or state); therefore Customer Type cannot be in the List
button configuration.

However, Customer Type by itself could be a List button dimension object. Ensure
that the selected dimension objects have been defined with the proper parent-child
relationships in Define Dimension Relationships in the Dimension Designer.

Dimension Relationships Window

3. After you have added dimension objects to objectives and defined the relationship
between dimension objects, uses the Builder and go to the second window, where
scorecards can be defined and objectives selected for each scorecard. Choose the
check box for the List button, on the right side of the window.

4. When you choose this check box you will see activated the possible dimensions that
are available to the List button.

These dimensions are displayed using the following criteria:

• A dimension must exist on all objectives on the scorecard

• A dimension must be in a proper parent-child relationship

• A dimension must always be assigned to a objective in the same
order, left-to-right, as the other dimensions
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Scorecards Window, List Button Activated

Note: The dimension objects are described by their dimension object
table name, and not by their given name.

5. Select the dimension object to see in the List button configuration using the check
box. You cannot select a child dimension without selecting the parent first.

6. Follow this procedure for all scorecards that need the List button to be set up.

Restrictions
Restrictions for the List Button
• For dimension objects to be available to the List button, they must be defined as a

parent-child relationship.

• An independent dimension object cannot be part of List button dimension
objects, unless it is the only dimension object available.

The Parent dimension object in a parent-child dimension object must be one of the
List button dimension objects.

• Parent-child relationships must be one-to-many, not many-to-many. For example
a state-city relationship is one-to-many, because a state can have many cities, and
any one city belongs to just one state. However, a state-products relationship is
many-to-many because a product can be sold in many states, and a state can have
many products.

• Any dimension object used in the List button cannot be configured as a default
COMPARISON dimension object in the objective.
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The user can manually select COMPARISON for that dimension, but the KPI cannot
have that dimension as a default view (when the user first goes in). The KPI Designer
will disable the List button if COMPARISON is selected on a dimension.

• List button dimensions must be common to all objectives, and they have to be
in the same exact order on all objectives. For example, if Region, State, City are
the common dimensions, then they must be in this order on all KPIs in order to
be available for the List button.

• List button relationships can only be defined from left-to-right on the objective. For
example: Region > State > City, but not Region > City > State.

Dening Dimension Filters for a Scorecard
The Filtering button lets you define which dimension values to see in each scorecard. The
filter applied over a dimension in a scorecard affects all objectives using that dimension
in that scorecard.

Use this feature to show only a set of data for a particular dimension within a
scorecard. For instance, on the Southwest Division scorecard, you may wish to display
only the regions, products, or other business dimensions belonging to the Southwest
Division.

Filters allow users to define different sets of dimension values for all objectives
that belong to a scorecard. Typically, different scorecards representing different
organizational units have different sets of products or geographies associated with them.

An example of filtering by the product dimension is when the Corporate scorecard
shows all products, but the Brewery Division scorecard shows only products relevant
to its associated division (such as light beers), while the Soft Drink Division scorecard
only shows soft drink products.

Difference Between List Button and Filter By Scorecard
The List button and filter by scorecard features are similar but not identical. For
instance, you can only filter one value with the List button, but using filter by
scorecard, you can select multiple values per dimension.

In addition, the restrictions that apply to the List button definition (the need for a
common dimension across all objectives in a scorecard) do not apply to the filter by
scorecard feature functionality. Filter by scorecard can be applied to all objectives using a
selected dimension even if other objectives do not share this dimension.

Note: Generally, filtering a dimension by scorecard overrides the List
button values. For example, if you are already filtering by region (a
dimension common to all objectives in a specific scorecard), and a List
by Region is defined, then Objective Designer will display only data
associated with the region being filtered.

To filter dimensions by scorecard, you will need Objective Designer, Data Loader and
BSC Builder. Complete step 1 and 7 in Objective Designer, step 2 in Metadata Optimizer
and steps 3-6 in BSC Builder.

1. Define all objectives, dimension objects, and dimension relationships using
Performance Management Designer.
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2. Use Performance Management Administrator > Data Loader to populate the
dimension tables

3. Relaunch BSC Architect > Builder and navigate to the main scorecards
window. Select the scorecard by which you want to filter.

4. Choose the Filtering button. A dialog box appears:

Figure Filtering Window for Industry Scorecard

5. Select a dimension from the list of values to show the list of Available Values for
that dimension.

6. Select values by choosing the value, then choosing the right-arrow button. The
selected value appears in the Filtered Values frame. Deselect values by choosing a
value in the Filtered Values box, then choosing the left-arrow button. Select all values
by choosing the double-right-arrow button, or deselect all values at once by choosing
the double-left-arrow button. When you have chosen your values, choose OK.

7. Exit BSC Architect > Builder and launch Viewer. Select the scorecard by which you
chose to filter, and choose the objective to which the filter was applied.

The Objective shows only the data associated with the field by which you filtered. For
instance, if you selected Industry as a filtered value, then the objective would only
show dimension values for the particular industry associated with that scorecard.
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3
Objectives

This chapter covers the following topics:

• Overview of Creating Objectives

• Create Objectives

• Create Dimensions

• Create Custom Calendars and Periods

• Create Dashboards and Reports

• Defining Other Objective Properties - Architect

Overview of Creating Objectives

Objectives represent the strategic themes, corporate goals, perspectives, or simple
organizational categories used in scorecards. Objectives are used to measure
performance in scorecards.
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Each objective is a collection of related KPIs and dimensions. KPIs are the basic units
used to calculate performance. If an objective contains multiple KPIs, the default KPI
is used to determine the objective alarm status. Dimensions represent the different
levels of aggregation for each KPI.

When you create an objective you are really defining the contents of the Objective
report. The Objective report, enables you to view the details of the KPIs and dimensions
used to calculate the objective status.

Before you can create an objective, create the KPIs and dimensions that you want to
add to the objective.

You can create single bar or multiple bar objectives. You can also create simulation trees
and profit and loss indicator to provide different views of the KPIs in the objective. If
you have Daily Business Intelligence implemented you can also review the preseeded
KPIs, which are available for use in Balanced Scorecard.

If you have several related, single bar objectives, you can create data source groups which
enable you to use the same underlying table for the related KPIs.

You can create dimensions that to allow you to filter the KPI data. For example, you
can create a dimension that includes each of your sales groups and sales regions. If
you have Daily Business Intelligence implemented you can also review the preseeded
dimensions, which are available for use in Balanced Scorecard.

The following are all the objective-related procedures that the designer or administrator
can perform.

1. Create Objectives, page 3-2

2. Create KPIs, page 3-3

3. Create Single Bar KPIs, page 3-4

4. Create Data Source Groups, page 3-8

5. Create Profit and Loss, page 3-9

6. Create Dimensions, page 3-14

Related Topics
"Objective Report" in Oracle Balanced Scorecard User Guide

Create Objectives
You can create a hierarchy of three levels to organize the content of your scorecards. The
three levels are objective groups, objectives, and KPIs.

Create objective groups with your main themes or categories. Objectives are classified
under objective groups. Objective groups allow designers to create an additional
level, category, functional group or theme that group several objectives. Each objective
belongs to an objective group.

Create objectives to organize the KPIs that you want to use to measure
performance. Then, assign KPIs to the objective. Once you’ve assigned the KPIs, you can
define the attributes of the objective by specifying which KPI is the default KPI for the
objective. The default objective drives the alarm color for the objective.
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After you update the objective, you can define the attributes for each KPI. You can
change the display name of KPIs and assigning dimensions. Each KPI can be assigned a
different set of dimensions.

The combination of objectives, KPIs, and dimensions that you define is the basis for the
Objective report that viewers use to monitor performance.

For example, if you want to increase leadership in your enterprise, you could set up
objectives as shown in the figure above. In that example, the Leadership objective
group contains two objectives: Organizational Leadership and Public Responsibility. If
you drill into the Organizational Leadership objective, you see that it contains two
KPIs: Score and Point Value.

When you define objectives, ensure that you start by defining the KPIs and dimensions
that you will use in the objective.

Create KPIs
KPIs (also known as measures) are used to calculate the performance of an objective.

You can create four different types of objectives:

• Single Bar: Single bar KPIs display a single data series. Use single bar KPIs to show
a historical trend compared to one or more benchmarks. For example, you can use a
single bar KPI to represent actual revenue against forecasted or planned revenue.

• Multiple Bar: Displays multiple data series, or measures, across time. Use multiple
bar KPIs to break data into subcomponents. For example, if you want to view
Customer Deposits by account types, such as Checking, Savings, and CDs.

• Simulation Tree: Displays "what-if" scenarios. A simulation tree allows you to
simulate the impact of changes to KPIs and define leading and lagging KPIs. For
example, if you increase the Number of Orders Shipped on Time, will it increase
Customer Satisfaction Ratings?

• Profit and Loss: Displays which accounts contribute to profits and which accounts
contribute to losses.

For the purpose of this guide, any type of KPI that you create in Balanced Scorecard will
be referred to as a custom KPI.

When you create a single bar KPI you must associate it with a data source. The data
source is the table or view column that provides the data for the KPI. Different KPIs can
use the same data source. Multiple series KPIs, are unique because they have multiple
data sources, but those sources are displayed in the same graph.

The following is a list of the KPI-related procedures.

Create Single Bar KPIs

Create Multiple Bar Objectives

Create Simulation Tree Objectives

Create Profit and Loss
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Create Single Bar KPIs
Single bar KPIs display a single data series. Use single bar KPIs to show a historical trend
compared to one or more benchmarks. For example, you can use a single bar KPI to
represent actual revenue against forecasted or planned revenue.

Create KPIs (measures):
1. Log into Oracle Applications using the Performance Management Designer

responsibility.

2. Navigate to Performance Measures > Measures.

3. Click Create. The Primary Attributes page appears.

Primary Attributes
4. Enter a display name.

5. Change the internal name field, if required. The internal name must be unique.

6. Chose an application.

It is recommended that you create a custom application and use it for this
purpose. Using a custom application ensures that your custom content is preserved
when you upgrade to a later version of Balanced Scorecard.

7. Enter a description as required.

Click Next to proceed. The Additional Attributes page appears.
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Additional Attributes
8. Select a measure type:

• Activity: An Activity KPI is any KPI with a cumulative value. Values for
Activity KPIs are added/accumulated period-by-period or for year-to-date
purposes. A typical Activity KPI is Sales which is typically aggregated period by
period to obtain the Year to Date value.

• Balance: A Balance KPI is any KPI with a value that is not cumulative. Values
for these KPI are not accrued period-by-period; these measures represent the
value at certain point in time. A typical Balance KPI is Total Assets. Total Assets
are a snapshot at a point in time, they are not accumulated across periods.

9. Select an aggregation method:

• AVG

• AVG (Lowest Level)

The average value based on the lowest dimension level for the KPI. For
example, the Geography dimension has three levels: City, State and
Country. City is the lowest level.

If you choose AVG (Lowest Level), select "Apply rollup to Formula" so the KPI
will be calculated for an overall aggregation only.

• MAX

• MIN

• SUM
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10. Select a forecast method.

Forecast methods are used to estimate KPI performance for future periods. Forecast
data is automatically calculated from the last period of actual data to the last period
of the fiscal year. choose one of the following forecast methods:

• Custom

Load forecast data from a third-party application.

• Moving Average

Forecasts are based on a moving average for the past year (or less time periods
if a year of data does not exist). The moving average includes actual and past
forecasted data.

• No forecast

• Plan-based

Forecasts are based on the average performance to plan for the last three months
and applies that ratio to the plan for each of the succeeding periods.

• 3-month average performance (no null projection)

11. Define the prototype settings.

Prototype data is automatically generated by the system for testing purposes. You
can choose whether you want the prototype data to be linear or random and enter
hypothetical ranges of values for your actual and plan data.

12. Define the numeric format.

13. Define the axis title.

When you define the title, consider the following:

• Y-axis label does not apply to pie charts and simulation trees. In Simulation
Trees, the Y-axis is always the node.

• The Y-axis label for a comparison graph always displays the dimension name
that is being compared.

• In Multiseries graphs, the Y-axis label applies if no more than 2 series are
displayed (1 label per axis). If more than 2 series are displayed, the label does
not appear.

• Y-axis labels are disabled when calculations are enabled.

• The X-axis label is always Time.

14. Enable the Autoscaling check box if you want to autoscale the KPI. If you do not
enable Autoscaling, the scaling will start at zero. If the data values are close to each
other, the difference between an autoscaled and non-autoscaled number is almost
imperceptible.

Note: When all data is negative, the scale will adjust to the
maximum value.

15. Select the calculation methods that you want to make available for the
KPI. Depending on the type of KPI you are defining, you can define a formula or
cause and effect.
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Calculation methods are described in Oracle Balanced Scorecard User Guide.

Click Next to proceed. The Formulas page appears.

Formula
16. Choose a formula for the KPI. If you select an aggregation method, such as AVG, the

aggregation method will impact the formula.

• Apply aggregation method to the each element of the formula.

In this option, the results are calculated for each dimension object and then
the formula is applied to the results.

• Apply aggregation method to the overall formula.

In this option, the formula is applied to the rolled up total.

• Formulas between two calculated measures

In this option, each KPI could have a different roll-up/aggregation method.

17. If you select "Formulas between two calculated measures", use the formula editor
to combine two or more calculated KPIs. You can select from any existing columns
or KPIs.

18. Click Validate to ensure that the formula you created is valid.

19. Click Next to proceed. The Data Source page appears.
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Data Source
20. Source column. Every KPI or measure in the system is associated with a source

column (data source). The system will generate automatically the source column
name (data source) based on the display name.

Note: Please have the following considerations in mind when trying
to modify the default Source Column for the measure:

• The source column name is automatically generated by the
system based on the display name of the measure.

• The source column name is not editable. You can either change
the source column for the measure selecting a different one or
change the display name to change the source column name.

• Source columns are created only when a measure is
created. You cannot create source columns independent from
measures. There is always a logical flow requires the measure
creation as the base for source column creation.

21. Enter a description for the source column.

22. Select a Data Source Group or create a new one.

When a measure is created, the measure is always assigned to a Default data source
group.

Creating Data Source Groups:
Create a Data Source Group to group measures or KPIs related in nature and coming
from specific data sources within the organization. The data source groups are used to
make easier the data loading and administration processes, when you are creating large
scorecards with many objectives and measures assigned to them.

The generate database process will use the data source groups to create the
minimal number of interface tables required to support your objectives and
scorecards, grouping the KPIs that share the same dimension objects and periods. The
data source groups helps you to automate the data loading process avoiding complex
merge, consolidation, and validation operations when the source data for your KPIs
come from different sources, such as transactional systems and databases, or owners
such as departments and users.

This feature can help in two ways:

• Create tables for related measures.
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• Reduce number of tables created for related measures/KPIs.

To create source groups for measures
1. During the measure creation process, go to the Data Source step, and click Create

in front of the Data Source Group field.

2. Enter a name for the new source group.

3. Click OK to return to the measure data source screen.

The new group is assigned for the measure.

Note: If you want to assign additional measures/KPIs to the same data
source group to indicate that those are related, edit the corresponding
measure and assign the corresponding data source group.

Create Prot and Loss
Profit and Loss objectives display which accounts contribute to profits and which
accounts contribute to losses. A Profit and Loss objective template is provided with
Balanced Scorecard. To create a Profit and Loss objective, create a copy the template
and modify the copy as required.

Important: Do not delete the template. You will not be able to create
new Profit and Loss objectives if you delete it.

You can configure Profit and Loss objectives using BSC Architect. The default Profit and
Loss Objective available in the system or any Profit and loss copied through BSC Builder
module, will be represented in the Performance Management Designer Hierarchy as a
single line that represents the objective, the child measure for this type of objective is
always Amount by default.

These types of Objectives are not available from the creation menu, but they can be
copied to be used and configured in different Objective Groups and Scorecards by using
the Copy or Move functionality available in BSC Architect- BSC Builder.

The Profit and Loss objective has a special set of properties that designers cannot modify:

• The objective is created with a default Amount analysis option assigned to a Amount
measure. You can in theory change the measure selection of the Amount default
measure in Performance Management Designer when you update the Amount
measure, however this is not advisable since the nature of the objective may change
doing that.

• The objective is created with thee dimension objects by default: Account, Account
Type and Sub account. These Dimension Objects are grouped into Dimensions with
the same nature. Both the Dimensions and the Dimension Objects cannot be updated
and deleted from the system. Then, Icons for Update and Delete are disabled for
Measures and Dimensions reserved for Profit and Loss objectives.

• The default measure Amount cannot be deleted from the objective since this is the
only measure applicable for the objective. The Creation of new measures in the
objective is disabled, since Amount is the only measure that can be represented in
this type of objectives due to the nature of the Objective.

Note: Be sure you do not delete the Profit and Loss objective that
comes installed in BSC Architect- BSC Builder as part of the original
template, since once deleted is not available anymore for the system.
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Special Note About Prot and Loss Objectives
While the overall structure of the Profit and Loss objective is fixed, any number of
user-defined accounts can be shown in the objective. The graph consists of floating bars
representing user-defined revenue and expenses accounts. Revenue accounts start from
the top and are displayed in green bars, while expense accounts start below the last
revenue account and are displayed in yellow bars. The bottom most bar displays the
total difference between revenues and expenses.

The available calculations include Variation (from target), Parent, cumulative YTD, and
Vertical Analysis. Vertical Analysis shows the percent contribution of each account to
the main account, which is the first, topmost account.

Previewing Objectives
After creating a objective, the default objective is created with a default KPI (option 0)
and a default Dimension Set, both empty. The functionality of Preview is available even
at this moment of creation as long as the objective is assigned to at least one Scorecard.

The Preview of the objective will reflect all the changes in configuration done to the
Master Objective either through Performance Management Designer > Objective
Designer or through BSC Architect > Performance Management Designer.

Notice that the Preview button is disabled for objectives not assigned to Scorecards
yet. This preview functionality is only available in Performance Management Designer.

Prerequisites
❒ Create KPIs, page 3-3

❒ Create Dimensions, page 3-14

To create an objective group and objective:
1. Navigate to Performance Measurement > Objectives.

2. At the top level of the objective hierarchy, click Add Child.

3. Enter a name and description for the objective group.

4. Click Apply to save your work.

5. To add an objective to the objective group, select the objective group and click Add
Child.

6. Enter a name and description for the objective.

7. Click Apply to save your work.

Note: If you need to create objectives as Multiple Bar, Simulation
Trees, or Profit and Loss, use BSC Builder. Once the indicators have
been created, designers can return to Performance Management
Designer. You can then add content to single and multiple bar KPIs
in the KPI available in the Performance Management Designer tool.

To add KPIs to an objective:
1. Select the objective and click Add Child.

2. Select the KPI and click Continue.
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3. Change the display name of the KPI or add a description if required.

4. Click Finish to save your work.

To dene the attributes of an objective:
1. Select the objective and click Update.

2. Select the default KPI for the Objective. The default KPI drives the alarm color for
the objective. You can also modify the other primary attributes as required.

3. Select the default comparison graph for the objective. You can choose Lines or Bars.

4. Navigate to Define Dimension Sets. By default all objectives have one dimension
set, "Dimension set 0", included.

5. To add additional dimension sets, click Add Child.

6. To add dimensions to a dimension set, select the dimension set and click Update.
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7. Select the dimensions that you want to add to the dimension set. You can add
maximum 20 dimension objects with a maximum of 14 dependent dimension objects.

8. Navigate to Color Properties.
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9. For each KPI, choose a method for determining the alarm color for that KPI. The
available methods are:

• Target met above plan

• Target met below plan

• Target met within ranges

10. Define the color thresholds for each color method.

Define the color thresholds as follows:

• Acceptable Threshold indicates that performance must be above that threshold
to be "green".

• Marginal Threshold indicates that performance must be below the threshold to
be "red".

Anything that falls between the specified thresholds is considered at risk, or "yellow".

For any KPI that uses the "Target met within ranges" method, you can define
acceptable and marginal thresholds on either side of the range.

11. Define a color for prototype data as required. The default color is Acceptable.

12. Click Apply to save your work.

To dene the attributes of each KPI:
1. Select the KPI and click Update.
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2. Define the primary attributes of the KPI as required. For example, you can change
the Display Name of the KPI to suit the objective by changing Revenue to Service
Revenue.

3. Select a dimension set for the KPI. Each KPI can be assigned a different dimension set.

4. Click Apply to save your work.

Create Dimensions
Dimensions allow you to filter data for an objective or KPI. Each dimension contains
several dimension objects. For example, Country can be a dimension and each country is a
different dimension object. You can create a hierarchy of dimension objects by defining
the parent-child relationships between the objects.

You can assign the same dimension to multiple KPIs. You can add or remove Dimension
Objects by updating the Dimension instead of each KPI.

To create dimensions:
1. Log into Oracle Applications using the Performance Management Designer

responsibility.

2. Navigate to Performance Measurement > Dimension Designer.
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3. Click Create.

4. Enter a Display Name. A unique internal name is assigned to the dimension.

5. Enter a Description.

6. If there are existing dimension objects, you can add dimension objects to the
dimension.

Note: The list of dimensions includes the pre-seeded dimensions for
the E-BI measures. You cannot update pre-seeded dimensions.

7. Click Apply to save your work.
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To create dimension objects:
1. Click Dimension Objects.

2. Click Create.

3. Enter a Display Name. A unique internal name is assigned to the Dimension Object.

4. Enter a Description.

5. Add this dimension object to a dimension, as required. Click Next to proceed.

6. Enter a display label for the "ALL" option for this dimension object. The default
value is ALL.
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7. Enter a display label for the View-By option for this dimension object. The default
value is COMPARISON.

8. Enter a prefix value for prototype data. If nothing is entered it will default to an
abbreviation of the display name with any blank spaces removed.

9. Choose the sort order for the dimension object. You can sort by Description or User
Code.

10. Choose a sort order for Comparison data. You can sort by Descending, Ascending, or
in the same order as the Dimension Object Value. Click Next to proceed.

11. Enter a source name for the dimension object. The source is the table that contains
the dimension object values. If you do not enter a source name, then the source is
generated automatically.

12. Enter a Source Column. If you don’t enter a source column, the column name is
generated automatically.

13. Enter a Maximum Code Size for the dimension object values ID. The default value
is 5.

14. Enter a Maximum Name Size for the dimension object values. The default size is 15.

Note: The system will display pre-seeded Dimension Objects. These
dimension objects cannot be changed or deleted.

15. Click Finish to create the dimension object.

To create dimension object relationships:
1. Click Dimension Object Relationships.
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2. Click Update for the required dimension object for which you want to define the
relationship.

3. Query the available dimension objects to select the parent and child dimension
objects.

4. Move the selected objects into the parent or child regions. Click Continue

5. Review the attributes of the relationship and verify that they are correct.

6. Click Finish to save your work.

Create Custom Calendars and Periods
Based on your requirements, you can create custom calendars and custom periods using
Dimension Designer. You can also search existing custom calendars to view the details
about the periods associated with the required calendar, to update the calendar, or to
delete it.

To create custom calendars and periods:
1. Log into Oracle Applications using the Performance Management Designer

responsibility.

2. Navigate to Performance Measurement > Dimension Designer.

3. Click Calendars.
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4. Click Create.

Name, Internal Name, and Application fields are populated by default. You can edit
them, if required

5. Enter a description.

6. Enter Current Fiscal Year. The present year appears by default.

7. Select a month from which your fiscal year begins.

8. In the Periods section, the base periods are included in the calender by default. You
cannot update or delete these periods, however, you can build your own custom
periods.
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9. Click Create to create a custom period.

Name, Internal Name, and Application fields are populated by default. You can edit
them, if required

10. Enter a description.

11. Select the base periodicity. Each custom period is based on one of the base
periods. You can choose from Day, Week, Month, Bi-Month, Quarter, and Semi Year.

12. Enter the number of periods that you want to create.

13. Click Go. This displays the fields in which you can enter start and end data for each
period to be created. The number of rows is determined based on the value you
entered in the Number of Periods field.

14. Click Apply, to save the new custom period and return to the Create Calender page.

15. Click Apply, to create the new calender.

Create Dashboards and Reports
Oracle Balanced Scorecard designers have the ability to create dashboards and
reports, and publish them to menus using the Dashboard Designer, Report Designer, and
Publish modules. With these modules, scorecard designers can create alternative reports
and add content from scorecards into Dashboards.

For information on how to create and configure dashboards and reports, and how to
publish them in menus, see: Oracle Daily Business Intelligence Implementation Guide.

Dening Other Objective Properties - Architect
This section describes how to define other Objective properties in BSC Architect. To
access the additional objective properties in the BSC Architect:

1. Open BSC Architect > Performance Management Designer.

2. Open the objective to be modified.
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3. Right-click mouse on the empty on the right panel below the calculations. The
Objective menu appears.

Dening Objective Calculations in BSC Architect
You can activate a variety of calculations for scorecard users. You can define calculations
at two levels: Measure and Objective.

Use the Measure Designer to define which calculations are applicable for each measure
in the objective. Also, you can use the Measure Designer to determine which calculations
you want to enable for the Objective as a whole.

Objective Calculations Window in BSC Architect

Note: Individual calculations can be disabled for individual
measures. See: Define Additional Attributes.

The available calculations are:

• Variation: Shows the amount that actual results vary from the benchmark.

• Percent: Shows the actual results as a percentage of the benchmark.

• Cumulative YTD: Shows accumulated results for the current year. This calculation
cumulates actual data from the first day of the quarter to any point in time in the
year. This allows comparing the performance of a fraction of a year to the same
fraction on previous years. For instance the accumulated figure of Sales from January
to May versus the same figure in the Previous year This calculation is disabled for
balance KPIs or measures, such as Total Assets.

• Cumulative QTD: Shows cumulative results for the current year presented by
Quarter. This calculation accumulates actual data from the first to the last quarter
of the year. For instance the cumulated figure of Sales from Q1 to Q3 vs. the same
figure in the Previous year for the same quarters. This calculation is disabled for
for balance KPIs or measures
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• YTD Growth: Compares the current period versus the last period of the prior year
(final results for the prior year). For example, March 2005 is compared versus
December 2004, the last fiscal month of the prior year depending on your calendar
definition.

• YTY Growth: Calculates the growth between the current period versus the same
period in the prior year.

• To Complete: Calculates the previous period and actual period relative to the
plan. The difference between accumulated results and the targeted goal is then
distributed equally over the remaining periods. This gives a picture of the challenge
ahead by showing the results yet to be achieved towards the targeted plan.

• Growth: Shows the percentage change between the preceding period and the
current period.

• Contribution: This calculation is only available for comparison graphs. Shows how
much each data dimension element contributes to the total results for that dimension.

• MAT: Shows the moving average for the last twelve months. Taking the average of
the last twelve months shows a smoothed trend that lets you analyze results without
monthly deviations.

• Data Variation: This calculation is used for multiple bar objectives. The amount of
variation between any two series in the same period is calculated.

• Period to Date: This calculation introduces the concept of As of Date
reporting. Selecting Period to Date summarizes data from the first day of the period
to any point in time in the same period (e.g. Sales from May 1 to May 12). With this
functionality, users can compare as of date performance to the same period of the
previous year (e.g. comparing sales between May 1 to May 12 of this year to those
of the same period last year) or of the current year (e.g. compare the sales from
May 1 to May 12 of this year to the equivalent period of time in the prior months of
the current year).

Enable Calculations for an Objective
To enable calculations for the objective:

1. Right-click the objective. The objective menu appears.

2. Select Define Calculations. The Calculations window appears.

3. Enable or disable calculations as necessary.

4. Select OK to save your changes or select Cancel.

Note: Cumulative calculations such as Cumulative YTD and Cumulative
QTD are not applicable or do not have an impact for Balance
measures. However, the Period to Date calculation may apply if you
want to obtain As of Date information for such KPI or measure.

To see the behavior of the Period to Date calculation, log into the
Performance Management Viewer. The Preview design screen in BSC
Architect-KPI Designer will not render the Period to Date behavior.

Users have the ability to hide or show calculations within an objective
including the Period to Date calculation using a wizard. This
wizard functionality for hiding calculations is available in the BSC
Architect- Performance Management Designer. For more information on
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how to access the wizard functionality please refer to User Wizard in
the Administration Guide.

Period To Date Calculation in User Wizard Menu
Users have the ability to hide/show calculations within an objective including the Period
to Date calculation using a wizard. The User Wizard functionality for hiding calculations
is available in the BSC Architect- Performance Management Designer module.

Year to Date Calculation as the Default Entry Method
The cumulative Year to Date (YTD) calculation can be set as the default entry method
into the objective.

This means that when users enter the objective the cumulative YTD calculation will be
automatically chosen. Selecting cumulative YTD as the default method will also cause
the alarm colors on the main views to be calculated as Total YTD Actual versus Total
YTD Plan.

1. You must have cumulative YTD as an active calculation already on the objective. If it
is not there, add it.

2. Right-click cumulative YTD, and select Calculation Properties.

Calculation Properties

3. In the Calculation Properties window, select Default to make cumulative YTD the
default entry method into this objective.

4. Select OK to save.

Note: You can only choose cumulative YTD as the default calculation. If
the current data set does not have cumulative YTD as a calculation, this
option is not available. For instance, for balance accounts such as total
assets, cumulative YTD calculations will be disabled.

Benchmarks
Oracle Balanced Scorecard uses benchmarks to calculate the status of an objective. Two
default benchmarks are included with every scorecard:

• Budget: The default benchmark for calculating alarm colors. It is defined as Data
Type 1. This benchmark is populated with user-defined data, and can be renamed if
necessary.

• Previous Year: Previous Year compares actual results with results from the previous
year. Oracle Balanced Scorecard also lets you define custom benchmarks.
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For all balanced scorecards, the objective alarm colors shown in the main window are
always calculated as your actual data compared against the benchmark Data Type 1; by
default, the Budget benchmark.

To dene a benchmark:
1. Right-click in the area beneath the KPI group panels, to display a menu.

2. Select Define Benchmarks to display the Benchmark Settings window. The left panel
shows a list of available benchmarks. The right panel shows a list of the selected
benchmarks.

Benchmark Settings Window

3. To add a benchmark to the list of Available benchmarks, select Add.

4. Give the new benchmark a title by selecting Properties. The Benchmark Properties
window appears.
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Benchmark Properties Window

5. In the Name field, enter a title for the benchmark. The Data type field displays a
number which is automatically assigned to the benchmark. This number is used by
the database.

6. Select Color to display a color palette. Select a basic or custom color for the
benchmark line and select OK. The Data type field displays a number which is
automatically assigned to the benchmark. This number is used by the database to
specify data corresponding to this benchmark.

7. Repeat steps 2 through 5, to create additional benchmarks as required your Balanced
Scorecard specification.

8. If you wish to remove a benchmark from the Available benchmarks list, select
Delete. You cannot remove, Actual, Budget, or Previous Year since these are system
defaults. If you try to remove Budget, the system gives you a warning since this will
effect the color of the KPI’s alarm box.

9. Select a benchmark to include with the current objective by highlighting a benchmark
in the Available benchmarks panel and selecting the right arrow button. A copy of
the benchmark is moved to the Selected benchmarks panel.

10. Continue selecting benchmarks and moving them to the Selected benchmarks panel
until all the required benchmarks have been chosen.

11. If youwish to remove a benchmark from the selection list, select the left arrow button.

Cause and Effect
Scorecard users can click the Cause-Effect button in an objective window to display a
Cause and Effect Matrix. This matrix shows the relationship of the current objective to
the other balanced scorecard objectives. Cause Objectives are listed in the left-hand
column. These are objectives that influence the status of the current objective. Effect
Objectives are listed in the right-hand column. The status of the Effect objectives is
influenced or effected by results for the current objective.

By analyzing the cause and effect relationships between objectives, it’s possible for users
to understand which variables are responsible for current results. This information is
also important when devising strategies for resolving organizational problems.

When designing balanced scorecards, it’s important to think carefully about the
relationships between objectives. The effectiveness of the Cause-Effects Matrices as an
analysis tool depends on accurate assessment and documentation of these relationships
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by the scorecard designer. Cause and Effect is one of the most important features in the
balanced scorecard theory and to define it, a previous conceptual process needs to be
developed to come up with a complete Cause and Effect scorecard model.

Note: You cannot choose an objective to be a cause or an effect of itself.

To dene cause and effect relationships for an objective:
1. Right-click in the area beneath the analysis group panels, to display a menu.

2. Select Define Cause and Effect to display the Cause and Effect editing window.

3. Use the Objective Selected menu to choose an objective. The All objectives panel
displays a list of all the available objectives. The Cause and Effect objective panels
show lists of cause and effect objectives.

4. Move items to the Cause objective panel by highlighting an item in the All objectives
panel, then clicking the right arrow button beside the Cause objectives panel. The
item is now listed with the Cause objectives.

Cause and Effect Denition Window

5. To remove an item from the Cause objective panel, select the left arrow button.

6. Move items to the Effect Objective panel by highlighting an item in the All objectives
panel, then clicking the right arrow button beside the Effect objectives panel. The
item is now listed with the Effect Objectives.
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7. When you are finished choosing cause and effect objectives, click OK to save your
changes or click Cancel.

Dening Key Items for Dimension Objects in Objectives
Define Key Items allows the administrator to define a specific dimension object value to
be the default dimension setting for that objective. For example, the dimension value
Texas could be defined as the default for the States dimension. Defining Texas as the
default for the dimension has two consequences:

• Texas will be the dimension value that all users will always see when they enter
into the objective.

• The main view alarm color will be calculated based on the actual vs. plan for
Texas. For example, it could be calculated as actual versus plan for all Products, for
all Delivery Types, in Texas.

This option can only be used after dimension values have been loaded into the BSC
system. In addition, if a specific dimension value is chosen to be the default and no
data exists for that dimension value, the objective color will be gray.

Note: The key item defined will drive the color in the objective in the
main panel.

To choose a default specic dimension value:

Dene Key Items Window

1. From the BSC Architect >Performance Management Designer menu, select Define
Key Items.

2. If your objective has more than one dimension set assigned to it you may select the
dimension set, which you want to modify using the Dimension Set menu.

3. In the Dimensions pane highlight a dimension for which you want to select a specific
value.
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4. Using the Default Option menu, select the specific dimension value you want to
make the default for the objective.

5. You may select a new dimension from the Dimension pane and repeat step 4. If your
objective has multiple dimension sets, you may also select a new Dimension set
and repeat steps 3 and 4.

6. Click OK to save your settings and exit

Note: Only one of the dimensions in a dimension relationship can be
chosen to default to a specific value at any one time. For example, if
Region is the parent of State you may choose a specific value for either
Region, such as South, or State, such as Texas, but not for both.

The DEFAULT <T> or DEFAULT <C> selections in the Default option menu refer to the
Default option setting defined in the Dimension.

Note: The key item defined will drive the color in the objective in the
main panel.

Conguration of Period View Scroll Bar (optional)
1. Set properties for each period option by clicking the option and holding down the

right-mouse button to display the menu.

2. Select Properties to display the Period Properties window. Use the Period Properties
window to define following properties:

Periodicity Properties Window

If you have defined Year period, you will see the following modified Period
Properties window:
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Periodicity Properties Window, Year Period

• Default: Define this period as the default period for the objective.

• Enabled: Enable the optional period view scroll bar. When enabled, the period
view scroll bar appears in objective and lets you control the number of periods
that display at one time in an objective graph.

• Number of Periods: Number of periods visible in the graph at the same time. If
you are setting properties for the period named Year, enter the following
additional fields, which are needed because the Year period does not have a
fixed number of periods:

• Number of Years: The number of years available.

• Previous Years: The number of previous years.
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Example

Six Periods Dened, Period View Scroll Bar Enabled

If the number of periods is defined as six for month period, then the objective
graph will show six months at a time. Additional functionality at the bottom of
the objective page lets you navigate to remaining months.

For more information, see: Oracle Balanced Scorecard User Guide.

3. Click OK to save your changes or click Cancel

Specifying User Buttons
This feature enables you to specify which user buttons will be activated for a Balanced
Scorecard. Access the User Buttons panel by right clicking in the area below the analysis
group panels. When the menu appears, select Specify User Buttons. The set of available
buttons is as follows:
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User Buttons

• Exporting to Excel: Exports data from the current objective window to an Excel
spreadsheet.

• Link Options: Allows the user to launch a designated application.

• Forecast: Enables the user to turn on or off the projection bars in the objective
window.

• User Wizard: Enables the User Wizard. This wizard allows users to customize
their view of their individual scorecards.

Exporting to Excel
Activating the Export button allows the end user to export data from the current
objective window to an Excel spreadsheet. At design mode the consultant or designer
must decide which objectives are relevant for the end user to enable this function. The
user button has to be enabled per Objective.

To enable this property, right click on the KPI designer main menu, enable the Define
User Buttons option, and then use the check box next to Export to Excel to enable this
option in your objective.

There is no need to set properties or path names, since the software automatically
accomplishes this function.

For more information on how data is exported in the Viewer, see the Export Data To Excel
section of the Oracle Balanced Scorecard User Guide.

Disabling Forecast - Architect
Activating the Projection button enables the user to temporarily turn off the forecast bars
that are calculated internally by the system and display only actual data.
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Note: This functionality is available for the end user in BSC Viewer only
if you enable the Forecast user button in your objective. Remember this
must be enabled or disabled per Objective, it is not a global property.

User Wizard
The User Wizard is the tool that allows configuration of shared objectives. You
can use this wizard to hide or show options previously defined in a master
objective. See: Configuring Master and Shared objectives - BSC Architect. Select User Wizard
in the User Buttons window to enable this feature.

To congure objectives with the User Wizard:
1. Enter the scorecard containing the objectives whose analysis KPI groups and KPIs

you want to configure.

2. Enable the User Wizard by right-clicking and selecting Define User Buttons. On the
User Buttons screen, select User Wizard to enable the button. When you exit this
screen, you should see the UserWizard button. Click the button to launch the wizard.

3. Click Next to show the Analysis Group window.

User Wizard, Parent Options Window

Use this window to select the options you want to configure. When you
select options, you will be able to change the configuration of its dependent
dimensions, periodicity, and calculations on subsequent screens.

4. For each option in the analysis group on the scorecard, select the dependent options
to expose. Use the Dependency window, to scroll through each option in the
group, selecting and deselecting options.
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User Wizard, Child Options Window

5. Click Next to choose the period options you want to hide or show in this Objective
for this scorecard. Depending on your selections, you can show multiple options
for the same objective. For instance, the same objective could be displayed with
month, quarter or year data by selecting or deselecting the boxes that will be exposed
depending on your selections in this window.

6. On the next window, you can select the calculations that you want to show or
hide in this scorecard from the set of calculations configured for the Master
objective. Contribution calculations will only be enabled in a comparison (trend)
graph.

7. On the next screen, you can select the dimension levels that you want to show or
hide from the set of dimensions configured for the Master objectives.
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User Wizard, Dimension Object Options Window

Note: If dimensions are unexposed, then you can still drill to them
by clicking on a series in the objective screen. The options you apply
on this screen determine which options appear in the menu for
dimensions on the objective.

8. Repeat this process for all scorecards and objectives you want to configure.

Note: The User Wizard functionality is also available in the Performance
Management Designer module as Hide/Show Measures. For more
information, see: Hiding and Showing Measures per Objective in your
Scorecard.

Modifying Master and Shared Objectives
When an objective is modified in the Objective System Library, this means that a measure
is either added, deleted, or updated. These changes affect both the Master and Shared
Objectives. You need to consider the following rules:

• Measures can only be added, deleted, or modified in the Objective Designer. The
changes done in the designer affect the status of the master and shared objectives.

• If a measure is added to an objective, the new measure is automatically assigned to
the master and shared objectives. If you want to hide this new KPI in your shared
objectives, you need to hide it in the corresponding shared Objective.

Use the Objective Designer to delete a KPI from an objective. Please notice an
objective needs to have at least one KPI, hence you can delete last KPI of an
objective. If you want to delete the last KPI, you must delete the objective.

There are several rules that apply if you have master and shared objectives and you
try to modify the scorecard selections.

• You can remove an objective that is selected in one single scorecard with no
restrictions, meaning you can remove an objective that has no child or shared
objectives.
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• If you have one master objective and one shared objective and you remove the
original master objective, your shared objective will become the master.

• If you have a master objective and more than one shared objectives you will not be
able to unassign the master objective in your scorecard unless you remove your
shared objectives or have one single child (shared objective) as described in the
previous point.

Hide/Show Functionality
You can use the shared objectives and Hide/Show KPIs functionality in both BSC
Architect and Performance Management Designer. When you use both tools, you should
consider the following:

• You can continue using the BSC Architect-Builder tool to create master and shared
objectives.

• Hiding and Showing KPIs in an objective is functionality available in the Performance
Management Designer module as well as in the User Wizard in BSC Architect.

• The rules and validations in BSC Architect-Builder for master and shared objectives
are synchronized with the changes in Performance Management Designer.

• The rules of structural modifications done to master objectives in BSC Architect
such as modifying calculations, periodicity, etc. remain the same as in previous
versions, meaning these modifications will be reflected in the shared objectives as
well.

For additional instructions on how to use this functionality using the BSC Architect
tool, seeMaster and Shared Objectives.

Conguring Master and Shared Objectives in BSC Architect – Performance Management Designer
While many Objectives belong logically in one scorecard, you may wish to share
objectives between scorecards. For instance, you may want an objective to be visible
to different organizational units with small variations in its view but with the same
overall meaning and purpose.

Rather than copy and recreate the objective in different scorecards, you can share a
master objective that can be customized in different views, hiding or exposing options
that are relevant for a particular scorecard. Once this functionality has been enabled in
BSC Builder, you can use Performance Management Designer to do final configuration
of your objectives.

For instance, suppose the Sales Growth objective is configured as a master objective in the
Regional VP scorecard but is shared with the Marketing and Corporate scorecards. The
Corporate scorecard might show a high-level view of the objective showing Sales
Growth by Region and Product but hide other options such as market share, number
of units and so forth. By contrast, the Marketing scorecard, while retaining the same
objective structure, might show more options related to product and customer type.

All these options are configured in BSC Architect > Performance Management Designer
through the User Wizard.

Note: If the user creates a shared objective using a master that was in
production mode, the user may need to rerun Generate Database and
Data Loader on the input scorecard that feeds the master objective. This
is done to make sure the shared objective show the updated information
and color.
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To congure the master objective:
1. Follow the steps to create a master objective inMaster and Shared Objectives section.

Note: In BSC Architect - Performance Management Designer, you
can click on the Help icon in the Information window to determine
if your objective is a Master or Shared objective. For more
information, see: Objective Information Window.

2. Define the complete set of dimensions, analysis options, periodicity, calculations,
benchmark, data series, and all the data and dimension properties for the master
objective.

3. Once the master is defined, you will use the wizard to define all possible hide or
show analysis options, series, dimensions, calculations, and benchmarks for that
shared objective. For more information, see: User Wizard.

To enable the User Wizard functionality:
1. Right click the objective to get the General menu.

2. Go to Define User Buttons.

3. Enable User Wizard.

4. You can go to other scorecards where the objective is shared and access the User
Wizard functionality to hide or show any object configured in the master, such as
KPIs, series, dimensions, calculations, and benchmarks.

To congure shared objectives:
1. Go to a second scorecard and select the shared objective. When you try to launch

the same objective in a scorecard different than the Master you will notice the
objective designer main menu is disabled except for Cause and Effect. The User
Wizard option has to be previously enabled from the Master objective and appears
enabled as an Icon.

2. Launch the User Wizard using the icon in order to define which of the options
are going to be hidden or showed in the particular shared objective. See: User
Wizard. Remember that this process is done by scorecard, so you can choose different
set of options to show or hide depending on the scorecard.

When you are finished, the shared objective incorporates all the changes you have made;
any fields or dimensions you unchecked will be hidden. For instance, in the Sales
Growth objective, you chose to expose Region, State and Product dimension objects, but
hide the other dimension objects.

Identifying Master and Shared Objectives
Since a master objective can reside in any scorecard, and shared objectives can also be
selected in any scorecard without any restrictions, objective Designer has an Information
window that allows designers to identify the type of objective being worked on.

If your objective is a master objective, you can select the Information icon to locate the
master objective in the BSC Architect > Performance Management Designer. This icon
appears as a question mark.
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To identify master and shared objectives:
1. Select your objective in BSC Architect > Performance Management Designer.

2. Click on the Help icon available at the bottom of the objective page.

3. You will see the following window that provides information about the type of
objective and where the master objective is located. If you are looking at the master
objective, the system will provide you information on how many shared objectives
depend on this objective.

Objective Information

Note: Be aware that every time you modify a master objective every
shared objective will be affected with the change. This is especially
important when you configure your master and shared objective
in objective Designer. For instance, if you add or delete dimension
objects, add KPIs, and add measures, all the shared objectives depending
on this master are going to be refreshed. This means previous changes
done to shared objectives are reset based on the master modifications.
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4
Portlets

This chapter covers the following topics:

• Balanced Scorecard Portlets

• Multiple User Support

• Grant Access to a Balanced Scorecard Portlet

Balanced Scorecard Portlets
Use the Balanced Scorecard Manager or the Performance Management User
responsibility to add one or more Balanced Scorecard portlets to an Oracle Portal page.

Add portlets at the responsibility level. The security defined for the scorecard and for
the responsibility applies to each portlet, so you can only add portlets for the scorecards
and indicators that the responsibility has access to.

There are three types of Balanced Scorecard portlets:

• Objective Graph Portlet, page 4-1

• List of Objectives Portlet, page 4-3

• Custom View Portlet, page 4-4

Objective Graph Portlet
Use the objective graph portlet to display the graph portion of an objective report.
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This type of portlet has the following characteristics:

• Objective name and Scorecard where the objective belongs to are displayed at the top.

• Objective color alarm that shows the performance of the corresponding objective
based on the default objective settings and access for the user.

• Last updated date of the objective.

• Drill down to the objective report or the scorecard.

• You can add one portlet for each objective.

• The objective graph portlet only displays the default objective settings. The objective
settings are displayed on the portlet.

• If the objective graph is a comparison graph, the graph displays the period.

• You cannot create an objective graph for simulation trees.

• Click the objective name, "More" or "View Graph" links to view the complete
objective report.

• Click the scorecard name to view the default scorecard view for the objective.

To Congure a Objective Graph Portlet
1. Login to Oracle Portal.

2. Search and edit the Portal Page where you want to add the graph portlet.

3. Click Add Portlet.

4. Search for the graph portlet within the appropriate Portlet Providers where it is
available.

Important: All Balanced Scorecard portlets are delivered under
the Oracle Applications Framework Provider. However, users can
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configure and customize the portal providers. Check with your
Portal Administrator to find out the proper provider.

5. Add the graph portlet to your page and click on apply.

6. Once the portlet appears in the portal page, save your work and close the page.

7. View the portal page and customize the graph portlet.

8. Render the portal page and click on customize on the top right corner of the
portlet. This is different from customizing the portal page.

9. Choose a responsibility where the objective is accessible. The responsibility drop
down will show all Balanced Scorecard responsibilities with access to the portlets

10. Choose the scorecard where the objective is published. The scorecard drop down
will list all scorecards available for the selected responsibility.

11. Choose the objective for which the graph portlet will be created. The entire list of
objectives accessible by the selected responsibility on the scorecard will be listed.

12. Finally, enter the name for the graph portlet and click Apply.

The graph portlet renders the default settings for the selected objective, as accessible
by the responsibility.

List of Objectives Portlet
Use the List of Objective portlet to display a list of objectives from one or multiple
scorecards. The list can include all of the objectives in a scorecard, or can be a
custom-defined subset of the objectives.

The list of objectives portlet has the following characteristics:

• Click the scorecard name to view the scorecard’s main view.

• Click the objective name to view the objective report.

• You can configure the portlet to display the following information for each objective:

• Scorecard Name: Name of the scorecard to which the objective belongs.

• Objective Group: Objective group to which the objective belongs.

• Objective Name.

• Objective Details: Actual, plan, variation, and percent of plan data will appear if
user selects this option when customizing.

To Congure a List of Objectives Portlet
1. Login to Oracle Portal.

2. Search and edit the Portal Page where you want to add the List of Objectives portlet.

3. Click Add Portlet.

4. Search for the List of Objectives portlet within the appropriate Portlet Providers
where it is available.

5. Add the portlet to your page and click apply.

6. Once the portlet appears in the portal page, save your work and close the page.
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7. View the portal page and customize the List of Objectives portlet.

8. Render the portal page and click on customize on the top right corner of the
portlet. This is different from customizing the portal page.

9. Choose a responsibility where the objective is accessible. The responsibility drop
down will show all Balanced Scorecard responsibilities with access to the portlets

10. Choose the scorecard where the objective is published. The scorecard drop down
will list all scorecards available for the selected responsibility.

Important: Although you can add objectives from multiple
scorecards to a List of Objectives portlet, you must choose the
objectives from one scorecard at a time and repeat the process for
the remaining scorecards.

11. Click Next.

12. Select the objectives to display in the List of Objectives portlet. You can select any
objective that is accessible to the selected responsibility on the scorecard.

13. Click on Finish.

14. Repeat the same process for additional objectives from a different scorecard.

15. Once all required objectives are added, enter a name for the portlet.

16. Select Display Group Names to show the objective group to which each objective
belongs.

17. Select Display Objective Details to show the color alarm, actual, plan, variation, and
percent of plan data for each objective.

18. Click Apply.

The List of Objectives portlet renders the default settings for the selected objective, as
accessible by the responsibility.

Custom View Portlet
Use the Custom View portlet to display a scorecard custom view. Using this type of
portlet you can dispaly any custom view configured in the Balanced Scorecard system
with all the graphic and functional advantages of this view.

Custom view portlets provide the following features:

• Graphic representation of the scorecard or a strategic or business representation
of its components.

• Color evaluation of the objectives and KPIs associated to the scorecard view.

• Navigation to the objective reports associated to the custom view.

• Navigation to the KPIs associated to the custom view.

• Navigation to other graphic representations or components of the scorecard.

• Navigation to additional relevant information associated to the scorecard view using
links.

Note: Ensure that when you add a custom view that the view is sized
appropriately to display in a portlet.
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When you add a custom view portlet to your portal, you must select which custom view
you want to display in the portlet. Also, check with the scorecard owner to ensure that
the portlet view is of the correct size to display in a portlet.

To grant access to a custom view portlet, associate it to a menu.

To Congure a Custom View Portlet
1. Login to Oracle Portal.

2. Search and edit the Portal Page where you want to add the custom view portlet.

3. Click Add Portlet.

4. Search for the custom view portlet within the appropriate Portlet Providers where
it is available.

5. Add the custom view to your page and click apply.

6. Once the portlet appears in the portal page, save your work and close the page.

7. View the portal page and customize the custom view portlet.

8. Render the portal page and click on customize on the top right corner of the
portlet. This is different from customizing the portal page.

9. Choose a responsibility from where the custom view is accessible. The responsibility
drop down will show all Balanced Scorecard responsibilities with access to the
portlets

10. Choose the scorecard where the custom view is published. The scorecard drop down
will list all scorecards available for the selected responsibility.

11. Choose the custom view from list of custom view that are accessible to the selected
scorecard.

12. Enter the name for the custom view portlet and click Apply.

Related Topics
Oracle Portal documentation

Multiple User Support
Multiple users can access Balanced Scorecard portlets based on their level of
access, which is defined by their responsibility. This allows you to configure portlets
only once and they can be then used by multiple end users without additional individual
user customization.

The way this works and behaves for users is different for each portlet type.

For Objective Graph Portlet
Once the users open and run the portal page, the graph portlet will render information
as follows based on the user access:

• If users share the same responsibility as the administrator, they will see the same
information.

• Users have access only to their portion of data.

Portlets 4-5



• If users do not have access to the objective using any responsibility assigned to
them, they get an error message indicating that the portlet cannot be rendered due to
insufficient privileges.

For List of Objectives Portlet
Once the users open and run the portal page, the list of objectives portlet will render
information as follows based on the user access:

• If users share the same responsibility as the administrator, they will see the same
information.

• Users have access to objectives in the portlet if at least one responsibility assigned to
them has access to all objectives.

• If users do not have access to all objectives in the portlet using any responsibility
assigned to them, they get an error message indicating that the portlet cannot be
rendered due to insufficient privileges.

For Custom View Portlet
Once the users open and run the portal page, the custom view portlet will render
information as follows based on the user access:

• If users share the same responsibility as administrator, they will see the same
information.

• Users have access to the portlet if at least one responsibility assigned to them has
access to the required scorecard and its custom views.

• If users do not have access to the scorecard and its custom views, they get an error
message indicating that the portlet cannot be rendered due to insufficient privileges.

Important: Customizing Balanced Scorecard portlets will affect the
content for all users who access them. Therefore, it is recommended that
only the owner of the portal page configures and modifies the Balanced
Scorecard portlets.

Grant Access to a Balanced Scorecard Portlet
To use any of the Balanced Scorecard portlets, you must add the portlet to the
responsibilities’ menu.

To Grant Access to a Balanced Scorecard Portlet:
1. Identify the menu that you want to attach the portlet to.

2. Log into Oracle Applications using the System Administrator responsibility.

3. Add the portlet to the menu. You can add multiple portlets to each menu.

The following table contains the values for Prompt, Function and Description of
each Balanced Scorecard Portlet.
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Balanced Scorecard Portlet Prompts, Functions and Descriptions

Prompt Function Description

Balanced Scorecard Graph
Portlet

Balanced Scorecard Graph
Portlet

Balanced Scorecard Graph
Portlet for Oracle Portal

Balanced Scorecard List of
Objectives Portlet

Balanced Scorecard List of
Objectives Portlet

Balanced Scorecard List of
Objectives Portlet for Oracle
Portal

Balanced Scorecard Custom
View Portlet

Balanced Scorecard Custom
View Portlet

Balanced Scorecard Custom
View Portlet

4. Check the Grant check box.

5. Save your changes.

Related Topics
Oracle Applications System Administrator Guide
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5
Security

This chapter covers the following topics:

• Assign Responsibilities to Users

• Assign Scorecards to Users

• Assign Roles to Designers

Assign Responsibilities to Users
To view, design, or administer Balanced Scorecard, assign the appropriate responsibility
to each Oracle Applications user. Users can be assigned more than one responsibility.

The following is the list of preseeded Balanced Scorecard responsibilities:

• Performance Manager Designer: Enables access to all of the scorecard design
features. With this responsibility, you can create scorecards, views, objectives, K
PIs, and dimensions. You can also create dashboards and reports, and publish
them. Assign this responsibility to those users who need to create prototypes and
any of the above mentioned objects.

• PerformanceManagement Administrator: Enables access to all of the administration
features of significant and low impact on the system. With this responsibility you
can set up Balanced Scorecard, generated database objects, load data, manage
sessions, and migrate BSC systems. Assign this responsibility only to those users
who will have control and responsibility, to set up and administer the entire
Balanced Scorecard System.

• Performance Management Database Administrator: Enables access to only the
medium and low impact administration features. With this responsibility you
can manage user sessions, generate database objects, and load data for selected
objectives and reports. Assign this responsibility only to those users who will
have control and responsibility, to implement and administer selected objectives or
reports in the Balanced Scorecard System.

• Balanced Scorecard Manager: Enables access to the features of the Performance
Management Designer and the Performance Management User responsibilities as
well access to managing sessions. This responsibility also provides access to the
Balanced Scorecard Architect functionality, including some system setups and global
profiles. Assign this responsibility only to selected users who will have control and
responsibility over the entire system or require access to modify the descriptive
information of Balanced Scorecard objectives.
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• Balanced Scorecard Supervisor: Enables access to the supervisor-administration
features. Assign this responsibility to those users who require to modify the
concurrent requests programs and BSC lookups.

• Performance Management User: Enables access to view scorecards.

Use the system administrator responsibility to assign these responsibilities to your users.

Related Topics
For information on how to assign responsibilities to Oracle Applications users, see: Oracle
Applications System Administrators Guide - Security.

Assign Scorecards to Users
To view a scorecard, the Administrator must assign the scorecard to the Viewers who are
responsible for monitoring those scorecards. Viewers are any users who are assigned the
Performance Management User responsibility.

To assign scorecards to users:
1. Log into Oracle Applications using the Performance Management Administrator

responsibility.

2. Navigate to Security > Administer End User Access.

3. Query and select a responsibility.

The list of available responsibilities is restricted to the Oracle Applications users who
have the Performance Management Viewer responsibility assigned to them.

4. Click Assign/Unassign for the required responsibility.
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5. Query the scorecards that you want to add to the responsibility.

6. Enable the check box next to each scorecard that you want to assign to the
responsibility.

7. Click Apply to save your work.

You can click Details to view the list of scorecards currently assigned to the end user
responsibility.

Important: By default, users have access to all objectives that belong to a
scorecard at the time it is associated to their responsibility. However, for
the new objectives that are added to the scorecard after the access has
been granted to the responsibility, access must be explicitly granted
before these responsibilities can use them. To do this follow the steps to
grant or revoke access to objective information

To grant and revoke access to objective information to users:
1. After locating the responsibility for which you want to grant or revoke the

access, expand the list of scorecard.

2. Select Assign/Unassign in front of the scorecard.

3. Select the objectives for which you want to grant access and clear the ones for which
you want to revoke access for the selected responsibility.

4. Click Apply to save your work.

To set valid dates for access
5. Select update for the scorecard.

6. Enter the start and end date to define the period for which users will have access to
the scorecard.
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To restrict access to scorecard information to users
If the scorecard has common dimensions defined (also known as list button), different
users with different responsibilities can see portions of the data that are relevant to their
work. This functionality is known as, access level for scorecard information.

7. From the Item Values menu, select a dimension value.

The user’s balanced scorecard is filtered to display data for this dimension value
only. The alarm colors on the main panel are calculated based on the selected
common dimension value. Also, the user does not have access to any other drill
down values from the dimension level.

8. Use the search functionality to locate a specific value.

A list of values that match the search criteria appear. You can select only one value.

9. Click Apply to save the modifications.

10. Important: All users with access to the same responsibility will have
access to the same scorecards and the information in them.

Assign Roles to Designers
For each scorecard, the scorecard designer or an administrator can assign roles to other
designers. You can grant roles to other designers if you want that designer to be able to
update a scorecard or perform administrative functions for the scorecard. The available
roles are:

• User: You can view the scorecard properties. This is the default setting for all users.

• Designer: You can view and update the scorecard.

• Administrator: You can:

• View and update the scorecard properties

• View the list of users who have access to the scorecard

• Grant or revoke access to the scorecard.

• Change roles

• Review the access history for a scorecard

If a designer created a scorecard, the designer is automatically assigned the
Administrator role. All other designers are automatically assigned the User role.

This functionality is based on Oracle Applications Role Based Access Control (RBAC).

You can delegate roles by object (scorecard) or by responsibility.

To assign roles to designers:
1. Log into Oracle Applications using the Performance Management Administrator

responsibility. You can log in using the Performance Management Designer
responsibility if you are the scorecard designer.

2. Navigate to Security > Designers.
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3. Select the Objects or the Users subtab.

4. Query and select the scorecard or user.

The list of available designers is restricted to the list of Oracle Applications users
who have the Performance Management Designer responsibility assigned to them.

5. Click Add Objects or Add Users. The list of selected scorecards or users appears.

6. Click Continue.

7. Query and select the users or scorecards that you want to assign. Click Add.

8. Assign a role to the user for the scorecard. The default role is User.
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9. Specify a Start Date for the role. If you want the role to expire in the future, enter an
End Date; otherwise leave this field blank.

10. Click Finish to save your work.

Related Topics
Oracle Applications System Administrator’s Guide - Security.
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6
Set Up

Set Up Global Parameters

When the scorecard design is complete, and before you run the generate database
process, use the Performance Management Administrator responsibility to complete the
following global setups:

• Architecture–Use Materialized Views for Summarization: Select this option if you
want to use Materialized View architecture or Analytical Workspaces architecture.

The materialized view architecture balances storage and query performance
requirements, improves the ability of the system to summarize data, and reduces
table space consumption. In addition, it supports automatic data recovery that
is transparent to users. With the materialized view architecture enabled, data is
automatically refreshed from one summarization level to another. Unlike the
existing summarization architecture, you do not need to reload data every time the
summarization level is modified.

You can also enable this architecture by setting the BSC: Materialized Views
Architecture site level profile option to Yes.

Regardless of which method you use, when you enable this option, the
BSC: Advanced summarization level profile option is automatically set to
1000. This value represents the number of materialized views that are used in the
summarization architecture. You can change this value if you want to change the
number of materialized views that are used for summarization.
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If this is the first time that you are enabling this option, you should back up your
data before you run the Generate Database request.

You should complete these global setups once, before you perform the initial run of
the Generate Database request. If you change these setups after running the Generate
Database request, you must regenerate the database objects and reload data.

• System Properties

• Currency Symbol:Define the type of currency that you want to use for all
display purposes, such as in graphs or tables. This will affect all KPIs and
measures that are using currency format and are available in the system.

The default value is "$", which you can change as per your
requirements. However, you need to ensure that the symbol is not more than
four characters, and it does not contain "%", ">", "<", "+", "-", ",", ";", ".", or "#".

• Enable Advanced Display Features:Select this option if you want to restrict
the number of values that are displayed for a dimension object. This number
is defined in the FND: View Object Max Fetch Size profile option. The default
number is 200.

• Other Applications–Make Generated Summaries Available: Select this option
if you want the dimensions and KPIs that you create in Balanced Scorecard to be
available in other applications. For example, you can add Balanced Scorecard KPIs
to a Daily Business Intelligence dashboard or report.
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7
Generate Database

This chapter covers the following topics:

• Overview of Generating the Database

• View Current Status

• Run the Generate Database Process

• Review Objectives/Reports and Tables Documentation

• Monitor Requests

• Balanced Scorecard Calculation Capabilities

• Troubleshooting

Overview of Generating the Database
After scorecard design is complete or after you create generated source reports, run the
Generate Database request to generate the database objects that are needed to support
these objectives.

The Generate Database request generates the input tables and summarization levels
for objectives and generated source reports. The Generate Database request attempts
to optimize the database objects that are required, so several objectives may share the
same underlying objects.

Run the process each time the Designer modifies an objective or a generated source
report and you want to update the scorecards to reflect changes that are made. Also, run
this process if you change the architecture method.

The following table lists the table objects that are generated by the Generate Database
process.
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Generated Tables

Table Description

Dimension Tables (BSC_D) Contains dimension level values. Normally, one
dimension table exists for each dimension. Use
the Data Load process to populate these tables
with data.

Interface Tables (BSC_I) Contains data that is used to support
objectives, generated source reports, and
scorecards. Use the Data Load process to
populate these tables with data.

Base Table (BSC_B) Contains the normalized and historic data
used to support objectives, generated source
reports, and scorecards.

System levels (BSC_S) Contains the calculated and denormalized data
that is used to support objectives, generated
source reports, and scorecards. For
precalculatead objectives, these summary levels
are populated with the data provided in the
interface tables without further calculations. For
other remaining type of objectives (standard
and benchmark at different levels), these
summary levels are automatically populated
when you load the interface tables.

Historical Tables (BSC_BAK) Contains the historical data for each
objective, generated source report, and
scorecard. These tables are automatically
populated when you run a Generate Database
process for the corresponding objectives and
reports associated with the tables. Data in these
tables can be deleted by the administrator or
can be deleted the next time the Data Load
process is run.

Temporary Tables (BSC_T) Contains temporary data for calculations
during the Data Loader process.

Note: You must use the Data Load process to populate the dimension
tables and interface tables with data. You must also use the Data Load
process to populate the system tables for precalculated KPIs. All
other tables are automatically generated and populated by Balanced
Scorecard.

View Current Status
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The Generate Database window indicates the current objective status as follows:

• Objectives and Reports Requiring Data Reload and Summary Refresh. The
number of objectives and generated source reports that require changes to the
structure of their input tables or summarization levels. If you have objectives and
reports that fall into this category, you must reload data for the affected objectives
and reports.

• Objectives and Reports Requiring Summary Refresh. The number of objectives
and generated source reports that require data to be refreshed. You do not need to
reload data for these objectives and reports. Instead, you must run the recalculate
process when you perform the data load so that the data is updated accordingly.

• Objectives and Reports Pending Deletion. The number of objectives and generated
source reports that are in production mode, but that have been flagged for
deletion. The interface tables and summarization levels for these objectives and
reports will be removed. You do not need to run any additional processes in this case.

• Advanced Summarization Level Update. The number of modified summary
levels. This flag triggers Generate Database to generate the appropriated number
of materialized views for all objectives and generated source reports. You do not
need to reload data. Use this status to determine when and how frequently you need
to run the Generate Database request.

To view the current status of the database:
1. Log in to Oracle Applications using the Performance Management Administrator

responsibility.

2. Navigate to Database > Generate Database.

Run the Generate Database Process
Run the Generate Database process to generate the database objects that are needed to
support the objectives and generated source reports. When you are ready to run the
process, ensure that all Architect, Designer, and Migration sessions are closed. When
you are running the process for all objectives, ensure that all Loader sessions are also
closed. During this time, users can continue to view scorecards and reports with
prototype data.

You should review the scorecard and report design and approve it with your
implementation team and other stakeholders before you run the Generate Database
process.

Prerequisites
❒ Complete the Balanced Scorecard global setup, page 6-1.

❒ Ensure that all objectives are assigned to at least one scorecard.

❒ Ensure that all Architect (including migration) and Designer sessions are
closed. See: User Sessions, page 9-1.

To run the Generate Database process:
1. Log in to Oracle Applications using the Performance Management Administrator

responsibility.
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2. Navigate to Database > Generate Database.

3. Click Generate Database.

4. Select one of the following options:

• Process all objectives. Creates a backup of existing database objects, then
truncates all existing objects and regenerates them. You must reload your data if
you select this option.

• Process modified objectives. Creates a backup of existing database objects, then
updates the database objects that have pending modifications as well as any
interrelated objects.

• Process selected objectives. Creates a backup of existing database objects for the
selected objectives, then truncates the existing objects and regenerates them. You
must reload your data if you select this option for objects in production mode.

Using this option ensures that the system will only lock the related objects for
the selected objectives to be processed. Hence, other users may be able to work
on configuration, load data, and do other tasks that do not involve selected
objectives and their related objects. This option also allows multiple users to
schedule their generate database processes for different objectives.

• Process selected reports. Creates a backup of existing database objects for
the selected generated source reports, then truncates the existing objects and
regenerates them. You must reload your data if you select this option.

Important: For objectives that are not involved in the Generate
Database process, you can parallel run the Loader process.

The backup tables have the same name as the original table, but have the suffix _BAK.

5. For the Process all objectives and Process modified objectives options, click Next to
view the list of objectives.
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For the Process selected objectives and Process selected reports options, click Next to
select and add the required objectives and generated source reports, respectively.

For each objective, update the implementation type and generation method, if
required.

For each report, update the implementation type, if required.
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Possible implementation types are:

• Materialized Views. Stores summary data for the required objective
or generated source report in Materialized Views. This is the default
implementation type for all objectives and reports.

The Materialized View architecture balances storage and query performance
requirements, improves the system’s ability to summarize data, and reduces
table space consumption. In addition, it supports automatic data recovery that
is transparent to users. With the Materialized View architecture enabled, data
is automatically refreshed from one summarization level to another. Unlike
the Summarization architecture, you do not need to reload data every time the
summarization level is modified.

• Analytical Workspaces. Stores summary data for the required objective or
generated source report in Analytical Workspaces.

Analytical Workspaces architecture is essentially recommended for
Objective/Report configurations using hierarchies of four or more dimension
objects (parent-child relationships), or recursive dimension objects. In these
cases, Analytical Workspaces are scalable for maintenance of dimension objects
and new fact data. The loading time is also faster when using Analytical
Workspaces compared to Materialized Views. However, the memory space
consumption may be higher in case of Analytical Workspaces due to session
data maintained by the system.

Important: Balanced Scorecard will prevent the use of Analytical
Workspaces in the following cases:

• Precalculated objectives.

• Objectives with benchmarks at different levels for KPIs with
projection.

Possible generation methods are:

• Standard. Creates one input table for all data types (actual, plan, and any
benchmark data) for all dimension combinations. The input table collects data
at the lowest dimension level (for example, daily). Higher dimension levels
are calculated by rolling up information from the lowest level. Designers are
responsible for specifying a roll-up method for each measure. This is the default
generation method for all objectives.

• Precalculated. Creates a separate input table for each dimension
combination. You can load all data types into each input table. If you select
this option, the system does not calculate total values for the dimension
combination. Instead, administrators are responsible for loading this
information.

• Benchmarks at Different Levels. In cases in which plan and benchmark data
is not summarized at the same level as the actual data (for example, forecasts
are monthly, whereas actual data is daily), users can use the Benchmarks at
Different Levels generation method.

If you select Benchmarks at Different Levels, select the level of summarization
that you want to use for period, dimensions, and KPIs. By default, all
periods, dimensions, and KPIs are selected. You must have at least one
summarization level selected for each category.
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When you select Benchmarks at Different Levels, the Generate Database process
generates a set of two input tables for each objective. Table one, for the actual
data, is at the lowest summary level. The second table, for the plan data, is at a
higher level defined by the designer. If you use the time dimension with periods
that cannot roll up to higher periods, then additional tables are created.

6. Click Next to schedule when you want to run the Generate Database process.

Set up notifications that you want to send when the request finishes. The list of
available recipients is based on Oracle Workflow. For each recipient, you can specify
the status for which that recipient will receive a notification: Normal, Warning, or
Error.

7. Click Finish to submit the request.

Use the Request subtab to view the progress of the request.

Related Topics
For information about how to monitor requests, see: Monitor Requests, page 7-9.
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Review Objectives/Reports and Tables Documentation

When the scorecards are in production mode, you can view the generated system
documentation by navigating to Database > Objectives/Reports or to Database > Tables.

You must run the Generate Database request at least once to view the tables. If a request
is pending, you can view the existing documentation while the request is processing. The
generated documentation shows:

• Interface Tables by Objective and Report, or Objectives and Report by Interface Table

• Columns in each table

• View Objectives/Reports

• Dependencies and hierarchies between tables

• Metadata Results

The following table indicates what information is available for each type of table.

Table Type View Columns View Objectives/
Reports

View
Dependencies

Rename

Fact Interface
Tables

Yes Yes Yes Yes

Dimension
Interface Tables

Yes Yes Yes No

Base Tables Yes No Yes No

Dimension Tables Yes No Yes No

Summary Tables Yes No Yes No

You can also rename the interface tables, if necessary. You can rename the interface tables
at any time, even if a Generate Database request is pending. The system updates that
pending request with the new table name.
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In addition to being able to view the documentation online, you can use the following
documents that are generated by the Generate Database request.

• System.txt. This document lists the generated tables and illustrates the relationships
between them. This document is generated only if the request set finishes with a
status of Normal. This content is available in the output file of the PMA Database
- Generate Documentation program.

• Metadata results. This document lists the structural changes that are made to the
metadata. It also lists the old and new input table names that are used by each
objective and the backup table of the base summary level table. This information is
available in the output file of the PMA Database - Generate Database program.

Monitor Requests

To monitor the status of a pending Generate Database request, navigate to Database
> Requests. The Requests subtab displays the list of submitted programs, with their
current status, name, phase of the request, the date submitted, and the request ID. It also
provides links to the program details and output files. You can use this subtab to view
the pending and completed requests, or to search for a particular request. You can also
use the Concurrent Manager to monitor the status of any request.

If a request finishes with a warning or an error, check the log file to review the details of
the issue that caused the problem. Fix the issues that are listed and rerun the request.

Related Topics
Oracle Applications System Administrator Guide.

Balanced Scorecard Calculation Capabilities
The Balanced Scorecard system can aggregate data to calculate dimension totals and
roll up periods for each objective. For example, it can perform the calculation of ALL
Regions, such as West, East, North, and South as long as data is entered separately for
each region. It can also do roll up of monthly and quarterly data when the lowest level
of data required is daily. In this case, users need to see not only daily but monthly and
quarterly data. Daily data is rolled up to monthly and quarterly without requiring
user to load it monthly and quarterly data.

Standard Calculated Objectives
The Balanced Scorecard Data Loader can summarize most objectives. For example, the
Total for Sales Volume Objective, can be calculated for both products and states, because
dollar amounts can be totaled across all dimension objects. In this case, Balanced
Scorecard will correctly total each product sum, each state sum, and the overall total.
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The Generate Database evaluates the data requirements for objectives, and generates
the interfaces tables and summary levels based on the generation method specified for
the objective. Generate Database will create the minimum number of interface tables
based on if the KPIs can be aggregated or not. For example, if a KPI has day, month, and
quarter periodicities, and its data can be aggregated. In this case, Generate Database
will only create interface tables for day periodicity and calculate monthly and quarterly
data from the daily information.

The procedure is similar for summarizing dimensions. If calculations can be run on a KPI
then the Generate Database will only require values for each individual dimension object
value, such as widgets, gadgets, spinners, and throwers. The totals will be calculated
automatically by the Data Loader program.

The BSC can perform KPI transformations where the data can simply be summarized to
come up to a total, such as units, amounts, or currency. For KPIs that contain data that
can be summarized, make sure you select Standard as the generation method.

Pre-Calculated Objectives
Another type of objectives are percentage or ratio based KPIs. For these objectives data
cannot be aggregated by the system using any of the aggregation methods supported by
Balanced Scorecard, such as average, sum, max, and min.

Because the system does not have the source data from which the percentages were
originally calculated, or the KPIs cannot be calculated using the methods mentioned
before, Balanced Scorecard provides the pre-calculated generation method. For
Objectives using this type of complex data or KPIs, use the pre-calculated generation
method. The Generate Database will not optimize the interface tables for these
objectives, which means that all data for these objectives will have to be entered in
the interface tables, including the pre-calculated summary data. User must properly
aggregate the data and provide the totals in the interface tables for each dimension
object combination.

• All KPIs associated to an objective generated as pre-calculated will
be treated as pre-calculated.

• A KPI used in a pre-calculated objective can also be used in a
standard objective. In this case only the precalculated objective
will show the data as entered by user. The same KPI in a standard
objective will aggregate the data based on the aggregation method.

If pre-calculated method is used, Data Loader will upload the input data provided by
users and display it without transformations in the objective report. Generate Database
will generate a different table for each dimension object combination required for the
corresponding objective. User must ensure to provide:

• The total for the precalculated KPIs must be entered using 0 for each dimension
object in the interface table.

• All different combinations of totals must be entered in the interface table.

• Provide information for all different applicable periods used by the precalculated
objective.
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Individual Roll-Up Tables for Actual and Benchmark Data
In some cases, customers may have objectives with KPIs where the actual information
can be provided for all dimension objects of the objective, but the benchmark information
can be provided only for specific subset of the dimension objects. Balanced Scorecard
supports this type of requirement by providing individual roll-up tables, also known as
Benchmarks at Different Levels generation method, through Generate Database.

In this case the actual data is expected at the level of dimension objects and periodicity
of the objective, while the plan and benchmark data can be at a higher level. The
Data Loader then calculates the summary levels by aggregating data according to the
hierarchies specified by the designer, for both actual and benchmark data.

To accomplish this, Generate Database creates separate interface tables for actuals
and benchmarks. Designers or system administrators must choose whether or not
an objective will use Benchmarks at different level generation method for their
objectives. By default, the actual and benchmark data use the same input table.

The following rules apply when setting up separate input tables for the actual and
benchmark data:

• You can choose whether or not an objective will use different input tables for actual
and benchmark data. By default, the actual and benchmark data use the same
interface table if different dimensionality is not selected.

• You can specify the dimension level for the target by dimension set. For example, if
an indicator has two dimension sets,

• Dimension Set 1: Region, Branch, and Product

• Dimension Set 2: Region and Customer

then you can define dimension objects for both dimension sets.

• You must specify the dimension level for ALL dimension families. For example, an
indicator in Dimension Set 1 has five dimensions, such as region, city, office, product
type and product. Based on the relationships there are two families here,

• Dimension Family 1: Region - City - Office

• Dimension Family 2: Product Type - Product

then you must specify one level in each family. For example, Region-Product or
City-Product type.

• You must specify at least one periodicity level and provide targets for that level.

• The dimension levels that are specified in a dimension set will apply to all the
KPIs used for that dimension set. For example, if an indicator in Dimension Set 1
uses two data sets, sales and units, then you must specify that the targets be by
Region-Product and that it applies to both Sales and Units.

• You cannot select a dimension level for each benchmark. The level that you assign
for targets applies to all other benchmarks. Generate Database optimizes the number
of interface tables for the benchmark based on the requirements of all objectives. BSC
Loader will calculate rollups for benchmark summary levels. The aggregation
method calculation, such as SUM or AVG that is specified for the measure will apply
to actual and benchmark data.
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Troubleshooting
The following information is provided to aid in resolving any problems you may have
running the Generate Database process.

• System is locked

To run the Generate Database request, the related objects used by the objectives or
reports to be processed must be unlocked. Some processes such as migration lock
the entire system, preventing users to run generate database process in parallel.

The Generate Database will lock only the objects related to the selected objectives
or reports that need to be processed. Other users may be able to work depending
on the task they are performing. You can use the Session Monitor feature to see
which users are currently on the system.

• Another Generate Database process running

If another Generate Database request is already running, you cannot launch another
request immediately. Wait for the current request to complete before you launch a
new Generate Database request. Use the Monitor Requests feature to determine
whether any current or pending requests exist.

• Objectives not assigned

All objectives must be assigned to a scorecard before you can run the Generate
Database request. If you attempt to run the request and an objective is not assigned to
a scorecard, an error message appears listing the objectives that need to be assigned.

• Consistency issues

If the Generate Database process finds any data consistency errors during
processing, for example nonsynchronized, shared KPIs, those errors are listed
in the log file.

• Request completes with Warning or Error

If the request finishes with a warning or an error, check the log file or click View
Invalid Records to see the list of invalid records that caused the problem. Fix the
records that are listed and rerun the request.

• Unable to receive notifications

If users are not receiving notifications on the requests results, check that each user is
associated to a person and has an e-mail address.
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8
Data Loader

This chapter covers the following topics:

• Overview of Loading Data

• Load Dimension Objects

• Load Interface Tables

• Load Objectives or Reports

• Delete Objective or Report Data

• Advance Calendar

• Monitor Requests

Overview of Loading Data
After you run the Generate Database process, use the Data Loader process to load or
refresh data for custom dimension objects, objectives, and generated source reports.

When you run the Data Loader process, the system automatically loads data into the
interface tables and then refreshes the base summary tables, materialized views, and
views that support each object.

You do not need to use the Data Loader process to load data for preseeded dimension
objects. Preseeded dimension objects appear grayed out in the Data Loader. Instead, use
the Daily Business Intelligence Request Set Generator.

You can also use the Data Loader to advance the calendars that are used in Balanced
Scorecard and to monitor the status of submitted processes.

Related Topics
“Initial and Incremental Request Sets” in the Oracle Daily Business Intelligence
Implementation Guide.

Load Dimension Objects
To load data for dimension objects, specify one of the following data load methods for
each dimension object:

• Enter data manually

• Load data from a text file
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• Load data using a program

• Load data using Microsoft Excel

No load programs are provided with Oracle Balanced Scorecard. Therefore, if you want
to use a program to load data, you must create that program using Structured Query
Language (SQL) or generate a program using Oracle Warehouse Builder.

You can use a combination of data load methods for each dimension object. For
example, you set up the dimension object so that it loads data using a program on a
regular basis, but you can also enter data manually or load data from a text file or using
Excel, if required.

To load data by using Excel, you need to first create an Excel template. Oracle Balanced
Scorecard uses Oracle Web ADI to create this template. You enter data in this Web ADI
Excel file, and then upload it into an interface table.

You must run the Load Data process from the Data Loader tab.

Prerequisites
❒ Complete the Generate Database process and ensure that no processes are

scheduled. See: Generate Database, page 7-3

❒ Review the generated table structure. See: Generate Database, page 7-8

❒ Ensure that other designers and administrators are not using the dimension or
locking the entire system. See: User Sessions, page 9-1

1. Navigate to Data Loader > Dimension Objects.

2. Query the dimension objects that you want to load. You can query based on
Dimension Object, Table, or Interface Table name.

3. Specify a data load method for the required dimension object.

To enter data manually
1. Click View Data. You can view the data currently in the table for preseeded

dimension objects as well as custom dimension objects.
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2. Click Update Data. This option is available only for custom dimension objects.

3. Enter the data in each column, as required. If necessary, you can add additional
rows to the table.

Important: All listed fields presented while updating dimension
objects are mandatory. User code and name are key columns
and must be unique.

While adding new records for a dimension object dependent of
another one, make sure the parent values exist, otherwise you
cannot add the children or dependent values.

4. Click Apply to save your work.

To load data from a text le
1. For the selected dimension object, prepare the text file using the same format as

the dimension interface table.

2. Select the required dimension objects.

3. Click Load Text File.

4. Select the file that you want to use to load data. The file must be a delimited
text file.

5. Click Apply to save your work.

To load data from a program
1. For the required Dimension Object, click Update.
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2. Select Data Load Program, and enter the program path and name.

Note: The data load program must be available from the APPS
schema.

3. Click Apply to save your work.

To load data using Excel
1. For the required Dimension Object, click Create Excel. This launches the Web

ADI application.

2. Select the version of Excel that you are using. If you want to view only the data
in Excel, also select Reporting.

3. Click Next. The File Download dialog box appears.

The Excel template is created, and you are prompted to download it. You can
open the file directly or save it.

4. Click Open. The Excel template is created, and you get a confirmation message.

Caution: The process of downloading and creating the template
might take some time. Wait until you get the confirmation
message.

5. Click Close.

The Excel template appears, displaying the structure of the dimension object
interface table and the existing data.

6. Enter new data or update existing data.

Ten rows are visible by default, but you can addmore rows. To do that, unprotect
the sheet and then add new rows.

After you enter data, you need to upload it in the database. If you want to
upload data only for the selected rows, you need to flag these rows. To do
that, double-click in the Upl column for the required row.
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7. From the Oracle menu, select Upload. The Upload Parameters window appears.

8. From the Rows to Upload list, select the required option. You can choose to
upload only flagged rows or all rows.

9. From the Duplicate Records list, select the required option.

10. Click Upload. The window displays the progress of the upload process. You
will get a conformation message.

11. Click Close.

The Excel sheet displays an appropriate message for each row that you try to
upload.

12. Close Excel without saving the template.

To load dimension objects:
1. Ensure that your session is active and you are on the Dimension Objects page.

2. Validate and update the refresh mode for the dimension object you want to load. To
change the refresh mode, select update, then choose one of the following modes

• Incremental: Choose this mode to add new records and update the existing
records that matches the user code.

• Full: Choose this mode to remove and replace the dimension object content with
only the information provided in this load. It will delete the previous values in
the dimension object.

3. Select the dimension objects that you want to load.

4. Click Refresh Dimension Objects to start the Data Loader - Refresh Dimension
Objects by Interface Table request.

5. Review and modify the list of dimension objects that are being updated, and then
click Continue.

6. Schedule the request to run immediately or for later, to be run once or
periodically. Also, set up notifications as required.

The list of available recipients is based on the users that are defined in Oracle
Workflow. Users will receive one notification for each dimension object that is
loaded.

7. Click Finish to submit the Data Loader - Refresh Dimension Objects by Interface
Table request.
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Use the resulting request ID to monitor the request using the Requests subtab or the
Concurrent Manager.

Load Interface Tables
To load data for interface tables of objectives and generated source reports, specify
one of the following data load methods:

• Load data from a text file

• Load data using a program

• Load data using Excel

No load programs are provided with Oracle Balanced Scorecard. Therefore, if you want
to use a program to load data, you must create that program using SQL, or generate a
program using Oracle Warehouse Builder.

You can use a combination of data load methods. For example, you set up the interface
table so that it loads data using a program on a regular basis, but you can also load data
from a text file or using Excel, if required.

To load data using Excel, you need to first create an Excel template. Oracle Balanced
Scorecard uses Oracle Web ADI to create this template. You enter data in this Web ADI
Excel file, and then upload it into an interface table.

You must run the Load Data process from the Data Loader tab.

Prerequisites
❒ Complete the Generate Database process for your objectives. See: Generate

Database, page 7-3

❒ Review the generated table structure. See: Generate Database, page 7-8

❒ Ensure that other designers and administrators are not working on your interface
tables or locking the entire system. See: User Sessions, page 9-1

1. Navigate to Data Loader > Interface Tables.

2. Query the tables that you want to load.
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3. Specify a data load method for the required table. You can choose one of the
following methods:

• Manual: Data Loader will expect the information in the interface table. Data is
loaded manually by user into the interface table, using a data entry program, a
text file, an Excel file or custom procedures not specified in the Data Load
program.

• Data Load Program: Data is loaded while Data Loader program is processed
by executing the program or procedure specified by user for the interface
table. Using this method, the system will clean the data in the interface table
prior to run the data load program specified by user.

To load data from a text le
1. Prepare the text file using the same format as the interface table. Provide the

user code for each of the dimension object columns of the interface table.

2. Select the required tables.

3. Click Load Data from Text File.
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4. Select the file that you want to use to load data. The file must be a delimited
text file.

5. Click Apply to save your work.

To load data from a program
1. For the required table, click Update.

2. Select Data Load Program, and enter the program path and name.

Note: Make sure the data load program specified is available
under the APPS schema.

3. Click Apply to save your work.

To load data using Excel
1. For the required table, click Create Excel. This launches the Oracle Web ADI

application.

2. Select the version of Excel that you are using. If you want to only view the data
in Excel, also select Reporting.

3. Click Next. The File Download dialog box appears.

The Excel template is created, and you are prompted to download it. You can
open the file directly or save it.

4. Click Open. The Excel template is created, and you get a confirmation message.

Caution: The process of downloading and creating the template
might take some time. Wait till you get the confirmation
message.

5. Click Close.

The Excel template appears, displaying the structure of the interface table and
the existing data.

6. Enter new data, or update existing data.
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Ten rows are visible by default, but you can addmore rows. To do that, unprotect
the sheet and then add new rows.

After you enter data, you need to upload it in the database. If you want to
upload data only for the selected rows, you need to flag these rows. To do
that, double-click in the Upl column for the required row.

7. From the Oracle menu, select Upload. The Upload Parameters window appears.

8. From the Rows to Upload list, select the required option. You can choose to
upload only flagged rows or all rows.

9. From the Duplicate Records list, select the required option.

10. Click Upload. The window displays the progress of the upload process. You
will get a conformation message.

11. Click Close.

The Excel sheet displays an appropriate message for each row that you try to
upload.

12. Close Excel without saving the template.

To load interface tables:
1. Ensure that your session is active and you are on the Interface Tables page.

2. Select the interface tables that you want to load.

3. Click Refresh Summaries to start the Data Loader - Refresh Summaries by Interface
Tables concurrent program.

4. The Refresh Related Dimension Objects option is selected by default. This refreshes
any dimension objects that are related to the selected interface tables.

Deselect this option if you do not want to refresh related dimension objects.

Note: If the selected interface tables have been generated using
the Analytic Workspaces implementation type, you should refresh
related dimension objects.

5. Review the list of interface tables that are being refreshed, and then click Continue.

6. Schedule the process to run immediately or for later, to be run once or
periodically. Also, set up notifications as required.
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The list of available recipients is based on the users that are defined in Oracle
Workflow. Users will receive one notification for each table that is refreshed.

7. Click Finish to submit the Data Loader - Refresh Summaries by Interface Table
request.

Use the resulting request ID to monitor the request using the Requests subtab or the
Concurrent Manager.

Load Objectives or Reports
When you load data for objectives or generated source reports, you also can refresh
related dimension objects, or related objectives and generated source reports.

Prerequisites
❒ Complete the Generate Database process for your objectives. See: Generate

Database, page 7-3

❒ Review the generated table structure. See: Generate Database, page 7-8

❒ Ensure that other designers and administrators are not working on your objectives
or locking the entire system. See: User Sessions, page 9-1

To load objectives or reports:
1. Navigate to Data Loader > Objectives/Reports.

2. Query the objectives or reports that you want to load.

Make sure you have uploaded data or associated a data load program to the
corresponding interfaces tables of the selected objectives or reports, before refreshing
summaries. Otherwise, the Data Loader will not process any new records. To
find out the interface tables associated to an objective or report, see: Review
Objectives/Reports and Tables Documentation, page 7-8.

3. Click Refresh Summaries to start the Data Loader - Refresh Summaries by Objectives
concurrent program.
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4. The Refresh Related Dimension Objects option is selected by default. This refreshes
any dimension objects that are related to the selected interface tables.

Clear this option if you do not want to refresh related dimension objects.

Note: If the database for the selected objectives or generated
source reports has been generated using the Analytic Workspaces
implementation type, you should refresh related dimension objects.

5. Select the Refresh Related Objectives and Reports option if you want to refresh the
objectives or reports that share common tables with the selected objectives or reports.

6. Review the list of objectives or generated source reports that are being refreshed, and
then click Continue.

7. Schedule the process to run immediately or for later, to be run once or
periodically. Also, set up notifications as required.

The list of available recipients is based on the users that are defined in Oracle
Workflow. Users will receive one notification for each objective that is refreshed.

8. Click Finish to submit the Data Loader - Refresh Summaries by Objectives concurrent
program.

Use the resulting request ID to monitor the request using the Requests subtab or the
Concurrent Manager.

Delete Objective or Report Data
You can delete data for objectives and generated source reports, if required. This feature
is useful if you entered some data for testing purposes that you no longer need.

To delete objective or report data:
1. Navigate to Data Loader > Objectives/Reports.

2. Query and then select the objectives or generated source reports that you want
to delete.

3. Click Delete Data.

A warning message indicates which other objectives and generated source reports
will be affected if you delete the data. Affected objectives and reports share a
common table with the objective or reports for which you are deleting data.

4. Click Yes to confirm that you want to delete the data.
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Advance Calendar

In Balanced Scorecard, viewers can only view actual data for the current year of the
corresponding calendar. As a result, whenever you want to load actual data for a new
year, you must advance the current year for the corresponding calendar.

You should also note that not all objectives use the same calendar and that not all
calendars use the same current year.

To advance calendars:
1. Navigate to Data Loader > Calendars. The Calendar window displays the list of

available calendars and displays the following information for each calendar:

• Calendar: Calendar name.

• Type: Predefined calendars are preseeded with Balanced Scorecard. Custom
calendars are defined by the designers.

• Data Range: The time range that is used by each calendar.

• Current Year: The year up to which the system currently accepts actual data. For
any year beyond the current year, the system will accept prototype or benchmark
data. Note that the current year may not actually reflect the current system year.

For custom calendars, the system deletes the oldest year data and creates entries
for the new year.

Update preseeded calendars using Daily Business Intelligence.

2. Click Advance Current Year to update the calendar by one year.

A warning message indicates which other objectives will be affected if you delete
the data. Affected objectives share a common table with the objective for which
you are deleting data.

3. Click Yes to confirm that you want to delete the data.
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You must refresh your data for objectives and objective interface tables after you
advance the calendar.

Related Topics
For more information about updating preseeded calendars, see: Initial and Incremental
Request Sets in Oracle Daily Business Intelligence Implementation Guide.

Monitor Requests
To monitor the status of a Load Data process, navigate to Data Loader > Requests. The
Requests subtab displays the list of submitted programs, the date submitted, the current
status, phase of the process, and the request ID. It also provides links to the program
details and output files. You can use this subtab to view the pending and completed
processes, or to search for a particular request.

If a request completes with a warning or an error, check the log file to review the details
of the issue that caused the problem, or click View Invalid Records to see the list of
invalid records. Fix the issues listed or invalid codes and rerun the request.

You can also use the Concurrent Manager to monitor the status of any request.

Related Topics
Oracle Applications System Administrator Guide.
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9
User Sessions

Manage Multiple User Sessions
Before you run the Migration or Generate Database for all objectives, designers and
administrators must exit Balanced Scorecard. Viewers do not need to exit Balanced
Scorecard; however, they can only view prototype data while these processes are
running.

You cannot terminate designer or administrator sessions. Use the Session Management
feature to identify which users are logged in as designers or administrators and notify
those users to exit Balanced Scorecard.

1. Log into Oracle Applications using the Performance Management Administrator
responsibility.

2. Navigate to Session Management. You can view the active sessions.

3. Click Show All Locks to view all of the sessions that currently have data locked.

4. Click Details to view the details of a particular session.

5. Notify the active Designers or Administrators to log off the system when required.
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10
Migration

This chapter covers the following topics:

• Overview of Migrating Balanced Scorecard Systems

• Migrate Systems

Overview of Migrating Balanced Scorecard Systems
Migrate a Balanced Scorecard system if you want to copy information from one Balanced
Scorecard instance (source system) to another instance (target system).

When you migrate data, the data in the target system is overwritten by the data from the
source system. You cannot merge data from different system into the target system
using migration. However, you can use the copy functionality available from Builder to
merge objectives from different instance.

There are three ways to migrate Balanced Scorecard systems:

• All Scorecards and Objectives in System: Migrates the entire system.

• Selected Scorecards: Migrates specific scorecards as well as the objectives and other
data associated with those scorecards.

• Selected Objectives: Migrates specific objectives and the data associated with these
objectives.

Before you migrate a Balanced Scorecard system, ensure the following prerequisites:

• Source and target systems exist.

• Balanced Scorecard are installed in the source and target systems.

• Both source and target instances use the same Balanced Scorecard release.

Migrate Systems
To start the migration process, get online on the target system. Then to migrate data to
the target system:

1. Select the source system.

2. Map responsibilities between the source system and the target system.

3. Select migration options.

4. Select objects to be migrated.
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5. Run or schedule the migration process run.

Select Source System
The first step to submit a migration process is the selection of the source system. To do
that, you need to first establish a connection with the source system.

To create a new connection with the source system:
1. Log in to Oracle Applications using the Performance Management Administrator

responsibility.

2. Navigate to Migration.

3. Click Schedule Migration Process.

4. Click Create New Connection. This opens the Create Connection page. Enter
information in the following sections:

• General Attributes: Enter a name and description for the new connection.

• Source System Information: Enter details about the source system, such as
name, host name, SID, and port number.

• Schema Information: Enter the APPS password for the source in order to test
the connection.

5. Click Apply to immediately validate the database connection with the source system
and add it to the list of available connections.
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After you create a connection, you can update the connection or select it to start the
migration process.

However, before that ensure that there is no other migration process running or
scheduled because only one migration process can be configured at one time. If you start
configuring a second migration process when another migration process is pending, the
first process is put on hold. If you submit the second migration process, the first
migration process, which is pending is terminated.

When configuring the second migration process using the same source system as the
pending process, the system will present the options used in the pending migration
process, by default.

Map Responsibilities
After you select the database connection to use as source system for the migration
process, you need to map the responsibilities from where you want to migrate objects.

The Responsibilities page displays the list of available Balanced Scorecard designer and
administration responsibilities on the source system, and maps all these responsibilities
with the responsibilities in the target system. For example, the Performance Management
User responsibility in the source system is mapped to the Performance Management
User responsibility in the target system. If you do not want to map any of these
responsibilities, you can remove them.

All remaining responsibilities that do not match across both instances appear listed in
the corresponding lists, but are not mapped by default. If required, you can map each of
these responsibilities manually or not map them at all.
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Select Migration Options
The third step of the migration process is to select the required migration options. You
need to select one option each from the Strategic Information and Descriptive
Information sections.

• Strategic Information

• All Scorecards and Objectives in System: Migrate definition and data of all
scorecards and objectives from the source system to the target system.

• Selected Scorecards: Migrate only selected scorecards and all the underlying
objectives and objects related to the selected scorecards.

• Selected Objectives: Migrate only selected objectives and all the underlying
objects related to the selected objectives.

• Descriptive Information

• Migrate information from Source System: Migrate information contained as
additional content of objectives, such as definition, formulas, strategy, action
items, objective owner, related links, assessments, collaboration, and launchpad
definition, which helps users to understand the nature and data of the objectives
defined in the source system.

• Keep information from Target System: Do not migrate information contained
as additional content of objectives from the source system and keep the existing
information of the target system.

• Remove all information from Target System after migration completes: Do not
migrate information from the source system and remove the additional content
information, such as comments and assessments, from the target system.

Select Objects
Depending on the migration type that you select in the Strategic Information section on
the Migration Options page, you need to select the objects to be migrated as follows:

• All Scorecards and Objectives in System: Displays the entire list of scorecards
available on the source system.

• Selected Scorecards: Displays an empty list. You need to add the scorecards that
you want to migrate.
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• Selected Objectives: Displays an empty list. You need to add the objectives that
you want to migrate.

Run or Schedule Migration

The last step in the migration process is to run the process or schedule it for a later
date and time.

On the Schedule page you can add the name of any existing users in the target system to
get a notification upon completion of the migration process. The notifications can be sent
based on the status of the migration process, which can be Normal, Warning, or Error.

Click Finish to execute or schedule the migration request.
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Review Migration Process Results
Once the migration process is over, you can review the log file for detailed results.

To view log les:
1. Navigate to Performance Management Administrator > Migration

2. Select the migration request that you want to review and click Details.

3. Select View Log. The log file opens.

Scroll down to the bottom of the log to search for any errors or warning messages. Fix
the errors and submit the process again, if required.

You can also review the output file for detailed information on the results.

Important: Migration finishes with warning messages when
pre-seeded content associated to the selected objectives or scorecards
is not found in the target system. To avoid this issue, apply the same
Oracle delivered content (pre-seeded content) in both instances
prior to the migration.
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